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PREFACE 

 

The material in this manual has evolved and will continue to do so. In 1998, IAJGS created a handbook 
that focused on how to begin a JGS. An updated version, Organizing a JGS, can be found on this site. In 
2015, Deborah Long expanded on this resource by writing a series of articles for the IAJGS website that 
presented her experience in starting the Triangle JGS, a valuable resource for other groups in that early 
stage.   Fast forward and we found that while some elements in the life of a JGS had remained 
relatively constant, others had gone through a sea change with the increased use of virtual meetings, 
social media, and electronic resources. Deborah updated those early articles and together we 
expanded the material to challenges of a more mature JGS as well as offering multiple approaches. We 
discovered we had often found different paths to common challenges.  It was a reminder that one size 
does not fit all and that each JGS exists in a different community, at a different point in its life cycle and 
with different leadership.  
 

On the Starting, Growing, and Sustaining a JGS web page you will find the individual articles for easy 

download if you have an interest in a specific topic. We also thought it would be useful to have the 

articles in their entirety in one document so have provided them hee.  

 

Susan Weinberg 

IAJGS Board Member 
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STARTING A JGS: INTRODUCTION 

Deborah Long, Triangle Jewish Genealogical Society (2015) Revised 2022 

 

At the end of 2008, I began to experience how utterly addicting genealogy can be when a researcher 
begins to make major discoveries.  I have been looking for relatives for more than 50 years, but prior to 
the advent of Internet research tools, such as Google Translate, I made little progress. This was partly 
due to my inability to read Hebrew, Polish, Hungarian, Yiddish or German, languages that were necessary 
to make any steps forward in my family’s history.  Both of my parents were Holocaust survivors, and 
except for my father’s mother, none of my aunts, uncles, cousins, and grandparents survived.  My quest 
for information about my family’s past was largely an effort to understand what had happened to my 
parents’ families and their lives before and during the war.   

After my mother’s death in 2008, I picked up the pieces of information that I had about my mother and 
father’s family and discovered JewishGen, JRI-Poland, Google Translate and other Internet resources, 
and much to my amazement and utter joy, within six months, I had acquired some precious photographs 
of three of my mother’s siblings.  A few months later during a remarkable trip to Poland, Hungary, and 
Germany, I discovered many documents which helped me to assemble the family tree.  Within a year, 
thanks to the staff of the U.S. Holocaust Museum and the wisdom gleaned at an International Jewish 
Genealogical Societies (IAJGS) conference, I found the descendants of my mother’s uncle now living in 
Sweden, descendants of my maternal grandmother’s sister living in Canada, and my father’s 
granduncle’s descendants in a small town in Hungary. 

As genealogists know, having these kinds of successes is positively addicting.  Each one gives you the fuel 
to go on the next.  These stories also make you rather boring at parties where you know that listeners 
are yearning to escape your tales about your second cousins once removed.  So, when Marlis Humphrey 
of IAJGS contacted me in 2012 about the possibility of starting a chapter in the Triangle, North Carolina 
area (Chapel Hill/Durham/Raleigh), I seriously pondered her offer.  I knew it was going to take a lot of 
time (I still work full time as a real estate teacher), but I also had run out of friends and family willing to 
listen to any more genealogy stories.  With Marlis’ second call of encouragement, I decided to go for it 
and organize the Triangle Jewish Genealogical Society.   

I am fortunate to live in an area with a growing Jewish population, major universities and some of the 

best-educated people in the U.S.  Many of them are retirees and have no trouble finding an outlet for 

their interests at the many venues offered by three major universities (UNC-Chapel Hill, Duke, NC State), 

several synagogues, and numerous civic and social clubs.  But until then, not even in a time of the 

popularity of TV programs such as “Who Do You Think You Are,” had anyone tried to begin a Jewish 

genealogy society.  

In September 2012, I sent out notices of a first meeting to every Jewish group and place of worship in all 
of North Carolina as well as my Jewish friends and acquaintances.  JewishGen was kind enough to send 

http://www.trianglejgs.org/
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me their subscribers in several critical zip codes. Notices also appeared on JewishGen’s online bulletin 
board. Coincidentally, I noticed the name of Kim Sheintal in Avotanyu, the journal of Jewish genealogy, 
and I remembered that a mutual high school friend of ours had once told me that Kim was living in 
Sarasota and was also equally consumed by genealogy.  I contacted Kim (whom I hadn’t seen since high 
school graduation), and she generously shared some great ideas for getting the word out and how to 
run the first and subsequent meetings.  

In a few weeks, I had 20+ RSVPs to my notice and more than 50+ interested people in the group.  I 
planned a dynamic first meeting, complete with refreshments and a one-hour presentation that I 
brought to IAJGS in 2010 titled “Three Guides, Four Countries:  A Daughter of Holocaust Survivors Travels 
to Poland, Hungary, Slovakia, and Germany.”  Though I had several sleepless nights worried about the 
success of the venture, our first meeting on October 21, 2012, was a rousing success:35 people showed 
up, and when, after my presentation, I asked “Did you like what you heard? Would you like to learn 
more? If so, I need membership dues from you so we can continue this effort,” 30 of them wrote checks 
or paid cash on the spot.  Moreover, a significant number of them volunteered to help with hospitality, 
bylaws, the newsletter, financial infrastructure, and all the other elements necessary for an 
organization’s success. 

And the nachus continues.  As a direct result of our first meeting, one member found two cousins from 
two different sides of his family.  Others have told me that they have contacted elderly family members 
to obtain valuable information, a direct result of my presentation.  It is these kinds of transformative 
experiences that I hope will continue as we continue to plan for future meetings of the Triangle Jewish 
Genealogical Society. We welcome everyone. If you are visiting our area, please contact me at 
DebbieTheTeacher@gmail.com.  For more information, join us on Facebook at 
https://www.facebook.com/TriangleJewishGenealogicalSociety or visit our website at www.triangle.org 

P.S.  Ten years later, despite COVID, we continue to thrive with more than 80 members, many of whom 
have become adept at Zoom. Our treasury is in good shape (we made sure our treasurer was not related 
to Bernie Madoff before he assumed financial responsibilities for our JGS.) We continue to enjoy 
remarkable presentations on genealogy and to learn from our programs. Genealogy isn’t a hobby—it’s 
an obsession shared by the like-minded people in our JGS.  

Go to top  
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STARTING A JGS: ORGANIZING THE FIRST MEETING 

Deborah Long, Triangle Jewish Genealogical Society (2015)   Revised 2022 

 

 

Congratulations on your decision to organize your first meeting!  Here are some suggestions: 

• Send out notices of a first meeting to every Jewish group and place of worship in your area. 
Include synagogues, Hillels, kehillahs, university Jewish studies departments, Jewish Community 
Centers, Jewish retirement communities, Jewish day care centers, Hadassahs, and Chabads. 
Google “Jewish + [your city]” and you should find quite a few possibilities.  (For a sample email 
notice, go to the end of this document). 

• Send out notices to your Jewish friends and acquaintances as well as spouses with Jewish 
families/roots.  

• Contact JewishGen to send to its subscribers in your zip codes.  (To find the appropriate zip codes, 
go to https://tools.usps.com/go/ZipLookupAction!input.action).  The current IAJGS president will 
help you make this contact. 

• Send out notices to your local newspapers, particularly local Jewish newspapers.  If you have a 
local religion column or religion editor, send a notice to that individual as well. 

• Send an e-mail message to announce upcoming programs via the local Jewish community-wide 
interactive e-mail distribution list.  

• Hand-deliver flyers to post on bulletin boards at local synagogues, JCCs and other places that 
attract Jewish people.     

• Mail a hard copy version of the flyer to the local libraries. 

• Announce on Facebook. 

• Contact the local “non-Jewish” genealogical society to make them aware that a local Jewish 
genealogical society is in formation. 

• Contact your local Mormon church for support, ideas, and help with promotion. The Church may 
have a local genealogy library or research area where you can post a notice. 

• If you have a Jewish newspaper in your community, send them a press release to reach out to 
their readers. 

Once you receive responses to these communications, 

• Choose from the most enthusiastic responses a few individuals who you can ask to volunteer to 
help you organize the first meeting.  You will need to establish a date/time for the first meeting 
when all these first volunteers will commit to being there to help you. If possible, meet with them 
in a small group and determine if there is interest in creating a JGS in your area.  

• Ask them to serve as interim board members. 

http://www.trianglejgs.org/
https://tools.usps.com/go/ZipLookupAction!input.action
mailto:president@iajgs.org
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• If possible, find a central meeting place that is easy to find.  Libraries often offer free meeting 
space and usually have good parking and are accessible. Jewish Federation office, retirement 
homes, and community centers are other good options.  

• You will want to offer some light refreshments.  

• Early afternoon on Sunday is a good first meeting time. 

Sample Notice 

Dear Triangle Resident: 
 
I invite you to join a group of interested members of our community in the first meeting of the Triangle Jewish 
Genealogical Society. 
 
The meeting will be held on Sunday, October 21, 2012, from 2 – 4 p.m. at a convenient location off I-40/Exit 276 
in Durham, right across the street from Southpoint Mall.     
 
Whether you are: 
 

• a beginner who wants to pass on your family history to your children and grandchildren; 

• the family historian who want to contribute your research to the larger Jewish genealogical family;  

• looking for lost or forgotten relatives;  

• a Holocaust survivor or a child of survivors still searching for loved ones lost during the Shoah;  

• a non-Jew looking for your lost Jewish heritage or helping family members find their histories; 

• an individual wants to get in touch with one’s Jewish heritage; 

• a member of the Triangle who wants to be a social part of your community’s new Jewish organization… 
 
Please join us on Sunday, October 21.  The program includes an opportunity to gauge the interest in creating a 
formal genealogical organization in this area.  Part of the program will involve an introduction to basic research 
resources and a brief presentation about one Triangle resident’s incredible discoveries about her Holocaust past. 
 
Please RSVP me, Deborah Long, by emailing DebbieTheTeacher@gmail.com or by phone: 919.968.3742. 
 
Sincerely, 
 

Debbie Long 

Meeting place: 
Fonville Morisey Center for Real Estate Studies near Southpoint Mall (I-40/Exit #276) 

6905 Fayetteville Road, Suite 204, Durham, NC 

Directions:  Take I-40 to exit # 276 south. The Renaissance Center will be on your SouthPoint.  The 
classroom/meeting place is in a two-story office complex on the second floor.  left, across from the Streets at 
SouthPoint.  The classroom/meeting place is in a two-story office complex on the second floor.   

 

 

mailto:DebbieTheTeacher@gmail.com
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Sample flyer 

ORGANIZATIONAL 
MEETING FOR A JEWISH 
GENEALOGICAL SOCIETY 

IN THE CHAPEL HILL-
DURHAM-RALEIGH AREA  

 
 

Go to top 

  SUNDAY, OCTOBER 21, 2012, 2-4 
p.m.  

You are invited to join a group of interested 
members of our community in the first meeting of 
the Triangle Jewish Genealogical Society.   
Whether you are:   
• a beginner who wants to pass on your family 
history to your children and grandchildren;   
• the family historian who want to contribute your 
research to the larger Jewish genealogical family;   
• looking for lost or forgotten relatives;   
• a Holocaust survivor or a child of survivors still 
searching for loved ones lost during the Shoah;   
• a non-Jew looking for your lost Jewish heritage or 
helping family members find their histories;   
• an individual wants to get in touch with one’s 
Jewish heritage;   
• a member of the Triangle who wants to be a social 
part of your community’s new Jewish organization.  
Please join us on Sunday, October 21. The program 
includes an opportunity to gauge the interest in 
creating a formal genealogical organization in this 
area. Part of the program will involve an 
introduction to basic research resources and a brief 
presentation about one Triangle resident’s 
incredible discoveries about her Holocaust past.   

  

 Please RSVP Deborah Long at 
DebbieTheTeacher@gmail.com or by 
phone: 919.968.3742.  
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STARTING A JGS: FINDING MEETING SPACE  

Deborah Long, Triangle Jewish Genealogical Society (2015)   Revised 2022 
 

Finding appropriate meeting space for your society’s meeting can be challenging, particularly if your 

organization is looking for free or inexpensive places on weekends.  Always ask your members if they have 

a connection to some free meeting space. 

There are several important characteristics of good meeting space: 

• Central location (near interstate exits or public transportation) 

• Comfortable chairs/seating built for adult bodies   

• Temperature that can be controlled by the person running the meeting 

• Tables for the attendees as well for the meeting facilitator and/or speaker 

• Central location 

• Available restrooms 

• Good lighting 

• Easy and free parking 

• Free of noise and other distractions 

• Secure 

• Accessible, assure there is elevator access if not on ground floor 

• Free wireless access 

• Projector/screen, microphone(s) 

• White or blackboards and markers 

• Kitchen area or coffee room if food is provided 

• Copy machine for last minute handouts 

 

Free and inexpensive meeting places can often be found at 

• Local synagogues, JCCs, community centers, and churches 

• Local Mormon family search centers 

• Retirement centers/Homeowners’ clubrooms 

• Local municipal libraries; private university libraries 

• Some coffee shops and restaurants (if food is ordered) 

• Private vocational schools or community college facilities 

• Wherever local Toastmasters-Rotary-Kiwanis clubs meet 

• Local chamber of commerce 

If your organization has some money available for meetings, consider hotel conference rooms, movie houses 
or corporate offices that do not use their facilities on the weekends. Firms that offer flex space. See 
https://liquidspace.com/                

http://www.trianglejgs.org/
https://liquidspace.com/
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 Go to top  

 

STARTING A JGS:  HOLDING THE FIRST MEETING 
Deborah Long, Triangle Jewish Genealogical Society (2015)   Revised 2022 

 
 

The purpose of the first meeting is to measure interest in forming a JGS.  There is time to organize the 
group later in terms of bylaws, a name for the organization, and elections. 
 

• Ask your interim board members (or people who are interested in the success of this venture) to 
help you with the first meeting.  You will need individuals to: 
 

o Meet and greet all the attendees.  

o Obtain email and snail mail and other contact information. 

o Create name tags. 

o Set up a coffee and/or snack table (optional but desirable). 

o Encourage attendees to put their names on committee sign-up sheets. 

o Hand out membership brochures (see next step). 

o Take minutes (optional, but desirable). 

o Take checks or other forms of payment (using Venmo, PayPal or other online resources), 

if you are planning on signing people up (optional, but desirable). 

 
 At the meeting,  
 

• Start and end on time. 

• Introduce yourself briefly with an observation about what you hope to accomplish and why. 

Briefly introduce the interim board members. 

• Depending on your turnout, ask individuals to briefly introduce themselves by stating their 

names and what they are searching for.  Have an egg timer so that no one goes over their 

allotted time (about 1.5 minutes).  If you have a big turnout, have people turn to their 

neighbors and introduce themselves the same way—small groups of three—no more than a 

few minutes each.  Another good meet-and-greet exercise is to have everyone write down the 

http://www.trianglejgs.org/
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surnames and towns that they are researching and put them on the whiteboard and have them 

group by country and mingle. 

• Have a 30-minute dynamic program so that the attendees have an idea of how exciting Jewish 

genealogy can be. You can bring someone in or use Zoom (or other meeting platforms.  A 

general program on the basics of using JewishGen or on Jewish names is a good first topic.  

• Take questions and ask for observations and thoughts about organizing.  For example, what day 

of the week and what time is the best to meet?  Who has a suggestion on meeting places? 

• Hand out a simple membership brochure.  For examples, go here.  Make sure you obtain the 

meeting attendees’ email addresses and/or phone numbers for follow-up. 

• Ask individuals to sign up for various functions, such as refreshments; room clean up; 

membership development; publicity, finance/treasury; recordkeeping; library, etc.  

• If possible, ask for commitments to join by asking for dues.  Have an individual handle the 

money so that you are free to do other things during the meeting. Keep in mind that members 

want to know what they are getting for dues. You may not know the answer fully at the first 

meeting, but typical expenses often include speaker honorariums, website expenses, Zoom 

accounts and printing. State the date of the next meeting, four weeks or later from the first 

meeting. 

• Thank everyone for showing up and remember to thank all the volunteers. 

 

Go to top  
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STARTING A JGS: FIRST MEETING FOLLOW-UP  
Deborah Long, Triangle Jewish Genealogical Society (2015)   Revised 2022 

 

The purpose of the first meeting was to determine interest in forming a JGS.  Now it is time to sustain 

that interest and to organize the group later in terms of bylaws (see Starting a JGS: Developing Bylaws), 

the name of your organization, and elections. 

• Send a follow-up email to everyone who attended with a date for the second meeting. (Hold the 
second meeting within 4-8 weeks of the first, if possible.)  Thank them for their participation and 
let them know that you are now in the process of getting organized. Let them know that more 
information is forthcoming.  

o Organize the potential membership information in a spreadsheet to make it easier to use 
the contact information. 

• Reach out to those individuals who expressed a solid level of interest and ask them to help you 
organize the second meeting. This should include anyone who may have volunteered to be part 
of an interim board of directors. 

o Establish a date and convenient time and place to meet with these individuals. If you can 
get together with them as a group, fine.  If not, reaching out to individuals over a cup of 
coffee is a good idea, too.  (Do not assume that people will step forward. You need to ask 
people to help you but have specific information about the level of commitment you are 
asking for. Usually, volunteers have areas of expertise that make them particularly good 
at society functions. For example, an attorney may be a good resource in drafting bylaws.   
An accountant could be a great treasurer.  An English teacher could be a great newsletter 
editor.  Consider the tasks that need to be done in the first few months.  You want to build 
momentum, but you don’t have to build Rome.  For example, you can build a website and 
develop a newsletter later. Right now, you need to focus on establishing an infrastructure 
for your chapter. 

• Establishing a program for the second meeting will be critical.  You want to sustain the 
momentum of your first meeting by having a dynamic second meeting.  (Read Growing a JGS: 
Developing Meeting Topics and Growing a JGS: Finding Speakers for ideas.)  

• You may also wish to hold your elections at the second meeting. 

• Make sure you email all the participants from the first meeting as well as all potential participants 
several times before the second meeting.  Send notices to the same recipients as you did to the 
first, including such contacts as JCCs and places of worship.  

 

Go to top  
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STARTING A JGS: LEADERSHIP JOB DESCRIPTIONS 
Deborah Long, Triangle Jewish Genealogical Society (2015)   Revised 2022 

 

 

Every JGS is organized differently.  Some societies have a very loose infrastructure; some have a very 

elaborate infrastructure. No matter how your JGS is organized, it is helpful when leadership changes 

hands or is looking for new help to be able to describe the role of the job. 

The following job descriptions for a JGS president, vice-president, secretary, and treasurer are provided 

as examples and should be adapted for your JGS’ needs. 

JGS OFFICER JOB DESCRIPTIONS 

Job Title: PRESIDENT - Elected Officer, Board Member 
Job Responsibilities: 
1. Preside at all meetings of the Society and the Board of Directors. 
2. Appoint chairs and/or members to Committees 
3. Prepare annual report for the annual meeting. 
4. Work with others to prepare a budget for the following year. 
5. Maintain relationship with IAJGS. 
6. Maintain relationships with responsible parties at the Society’s meeting places. 
7. Maintain relationships with local genealogical organizations, such as the Family History Center. 
  

Procedures: 
1. Oversee the functioning of the Society by maintaining close contact with the Board members 

between meetings and committees and taking appropriate action when problems arise. 
2. Prepare the agenda for Board and General membership meetings and give a copy to the 

secretary before each meeting. 
3. Present the prepared budget to the Board for approval, and then to the general 

membership for adoption at the annual meeting. 
4. Facilitate membership/business meetings. 

 

Job Title: VICE-PRESIDENT - Elected Officer, Board Member 
Job Responsibilities: 
1. Serve as Program Chair. 
2. Assume the duties of the president in the absence of, or at the request of, the President. 
3. Plan the programs for the coming year. 
4. Assist the president as requested. 
5. Attend board meetings. 

 

http://www.trianglejgs.org/
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Job Title: SECRETARY - Elected Officer, Board Member 
Job Responsibilities: 
1. Record minutes of Board meetings and general membership meetings. 
2. May maintain membership files/records. 

 
 
Procedures: 
1. Record minutes of Board meetings. Prepare minutes after meeting and email them to board 

members for their corrections. Correct minutes, if necessary and send to members.  Make a 
copy available at the general membership meeting. 

2. Record minutes of general membership meeting, email to Board members for 
corrections, and make copy available at the general membership meeting. 

3. Maintain membership files/records and communicate with treasurer regarding members’ dues. 
  

Membership files/records may include: 
* Bylaws 
* Standing Rules 
* Current Budget 
* Photocopies of all legal documents 
* Renewal dates of all contracts and permits 
* Minutes of Board and general membership meetings for current and previous year 
* Year-end Reports 
* Membership Directory 

 

Job Title: TREASURER- Elected Officer, Board Member 
Job Responsibilities: 
1. Collect receivables and pay disbursements for the Society. 
2. Keep an accurate and complete accounting of the income, expenses and assets of the 

Society. 
3. Prepare and furnish a timely treasurer’s report to all Board members prior to the board 

meetings. 
4. Present the monthly treasurer’s report at the general membership meeting. 
5. Create an annual report and make records available for audit. 

 
Procedures: 
1. Pay bills and other expenses within the approved Society budget without board approval. 
2. Pay bills up to $________without Board approval, if the bill is presented within _______ 

days and represents a bona fide transaction. 
3. Pay those amounts to individuals or organizations as may from time to time be approved 

by vote of the Society Board. 
4. Pay facility for meeting room use on day of the meeting. 
5. Pay expenses for printing and mailing and other necessary expenses of the organization 
6. Collect any other funds owed the Society and deposit into Society accounts. 
7. Balance books and provide monthly Treasurer’s report to Board members by email prior to 

board meetings. 
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8. Present Treasurer’s report at monthly general membership meetings.  (Bring copies to 
be placed on back table.) 

9. Create an Annual Treasurer’s Report and provide copies for distribution at the annual 
meeting. 

10. Prepare a budget for the following year; present it to the Board for review, amendment 
and approval. 

 

OTHER BOARD AND VOLUNTEER POSITIONS 

 
A JGS also needs volunteers or board members who can help with additional responsibilities.  Here are 

some examples of functions you may need within a JGS over time 

Website manager Website managers may have a background in information technology or are 

comfortable and adept with learning technology.  Website programs usually have a help desk which 

can help the manager identify solutions and solve issues that arise. Website managers may need to 

perform the following tasks: oversee the functionality of the website, evaluate, and manage website 

performance, facilitate hosting and server management, and develop, maintain and update website 

content. 

Newsletter editor Some societies have elaborate newsletters that are distributed on a regular basis 

with articles written about a range of genealogical topics.  Others use newsletters to post mainly about 

upcoming events of interest. The newsletter editor may do all or some of these tasks: solicit articles for 

the newsletter from board members, individuals, and other sources; edit all text submitted for 

publication; write articles for the newsletter as appropriate; design and produce the newsletter as well 

as distribute it on a regular basis. 

Program director Program directors are responsible for researching, planning, and implementing 

programs that keep their organization running. They must locate, schedule, and follow up with program 

presenters and take care of the details leading up to the program event.  Sometimes they manage the 

program as it happens, dealing with technology problems, facilitating questions, and arranging for notes 

and follow up summaries. Program directors work closely with the speakers as well as the newsletter 

editor and publicity manager. 

Social media/publicity manager Today’s organizations must have a meaningful social media presence 

such as Facebook. The social media/publicity manager must know how to reach out to a variety of non-

traditional as well as traditional media sources to publicize the organization and its events.   

Some of the tasks of the publicity manager might include the following: reach out to local Jewish press 

and organizations with press releases on upcoming events, if meeting on-line, they may reach out 

more broadly to groups such as the JewishGen Discussion Group, plan, design, implement and monitor 

social media marketing campaigns; create, curate and manage social media content, including text, 

audio, visual and multimedia formats; engage users with prompt responses, organize competitions, ask 

questions and cultivate relationships. design, implement and manage social ad campaigns integrated 
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into the company’s strategic marketing plans; and track social media campaigns’ key performance 

metrics to maximize results and report progress to management. 

Membership director A membership director cultivates new members and sustains existing ones. 

Membership directors may be in charge of welcoming kits, including helpful guides to getting started in 

genealogy to using the organization’s resources. The membership director should work effectively with 

the meet-and-greet manager (see below). This individual should also make sure that the secretary and 

treasurer have been notified about any new society members. A welcome email is an important 

outreach to new members and an opportunity to learn more of what drew them to your organization.   

Meet-and-greet manager One of the most important responsibilities in a JGS is helping members, 
particularly newcomers, feel welcome and recognized at their first meeting. Part of this individual’s 
job may be to prepare nametags and to introduce members to each other. In certain environments, 
the meet and greet manager may also be in charge of refreshments and cleanup. 

 

Communications manager – This person is responsible for reaching out to members via email for 
upcoming events and publicizing topics of interest. He or she may want to make use of systems such 
as Mailchimp or Constant Contact to reach their base of members and interested individuals.  

 

Go to top  

  



Starting, Growing, Sustaining a JGS   © IAJGS 2022 
 

18 

STARTING A JGS:  DEVELOPING BYLAWS 

Deborah Long, Triangle Jewish Genealogical Society (2015)   Revised 2022  

 

 

Thank you to Barbara Hershey, member IAJGS Membership Development Committee and president, JGS 

of Oregon for her work on this subject. Barbara’s original article has been edited by Deborah Long, 

founder of the Triangle JGS. 

Whether it is a constitution or bylaws, every organization has a governing document that details how 

the organization is structured, rules of governance and the nature of the organization. Some links to 

sample bylaws are at the end of this document. 

IAJGS requires every member organization to be non-profit. For the purposes of IAJGS membership in 

the United States, that does not mean a society must be under Section 501 (c) (3) of the Internal Revenue 

Code, nor registered with your state as a non-profit or incorporated but it does mean that your governing 

document stipulates the organization is non-profit. You can read more at Starting a JGS: Organizing 

Structures as you consider what works best for your JGS.  

Every jurisdiction may have requirements for organizations, so you are encouraged to review the 

requirements pertinent to your jurisdiction on such issues as board composition, incorporation, and 

minimum participation for email voting. 

If possible, find a member of your society who is an attorney to provide legal review or find someone 

within your society who knows someone who is an attorney.  IAJGS encourages you to have legal counsel 

review your bylaws to make certain they comply with your jurisdictional requirements if any.  IAJGS does 

not provide legal review. 

 Organizations outside the United States 

For those organizations located outside the United States, you should check with applicable procedures 

in your country and conform to the local practices, rules and authority for charitable and nonprofit 

organizations. 

Insights for Bylaws 

Some suggestions: 

• Keep the bylaws short and simple.  It is more difficult to amend them once adopted. Bylaws 

should not address issues that will require frequent changes. For other operational guidelines, 

societies may wish to develop a policy and procedure manual.   

• Keep the numbers of people on the board to a minimum or you may have a problem achieving 

the required quorum to do the Society’s business. 

http://www.trianglejgs.org/
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• Comply with any jurisdictional [state, county, country] requirements and if the organization is 

incorporated, comply with any requirements of the incorporation. 

• At a minimum, include the following provisions:1. 

1. Selection process for the board members 
2. How decisions are made   
3. If the organization has members, how the members participate in governance 
4. Named officer positions  
5. Names of any standing committees (does not preclude committees being established 

otherwise) 
6. Provisions for amending these bylaws.   
 
Additionally, consider these provisions: 

 

• Electing Officers.  Some societies have the membership vote on who will be which officers, 

while other societies have the board decide who will be which officers from their elected 

board members. Both options are permissible.  Some societies permit appointment to the 

board by the president with consultation of the board, usually to fill an unexpired term or the 

bylaws may permit the president with consultation to appoint a limited number of board 

members. 

• Quorums. Depending on the number of people who will be on your board, the number to 

make a quorum necessary for voting will vary. Some use a straight majority, other 

organizations use a 50 percent plus one, while others just half of the board [a reason to have 

an “odd” number of board members]. All are acceptable options even though the sample 

bylaws below use a majority for a board quorum. For a general membership meeting, it may 

be difficult to get a majority of members to a particular meeting, therefore you may want to 

consider a lower percentage that may be stated for general membership.  Bylaws 

amendments should require a higher vote of the general membership in good standing—see 

below under amending the bylaws. 

• Roberts Rules of Order. The Board members may need some reference book on conducting 

meetings in case queries arise as to how to correctly address parliamentary issues. Roberts 

Rules of Order is a standard reference; however, it is frequently updated. You may want to 

include this statement: “The latest available edition of Roberts Rules of Order shall govern all 

meetings of the Society whenever they are applicable and not in conflict with these Bylaws 

or any special rule adopted by the Society.” 

• Numbers of Board Members. As a new organization it is best to have a limited number of 

board members. First, you may not have many members in the beginning, and you want to 

have a working number so that the essentials are covered and still have adequate attendance 

for meeting the quorum requirement. Seven to eleven would be ideal for most organizations.  
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• Number of Officers.  There are at a minimum four officers: president, vice president, 

secretary and treasurer.  Some organizations also have two vice presidents: Vice President-

Program and Vice President-Membership. Some organizations have those as committee 

chairpersons rather than vice presidents. Some organizations have two secretaries: 

corresponding and recording. In the Sample Bylaws there are two vice presidents and one 

secretary.  You need to decide what is best for your organization.  Other board positions may 

be selected committee chairpersons – such as membership, programming and publicity, if 

they are not included in the vice presidents’ roles. Most boards have some members-at-large.  

Other very important roles, may be, but not need be board member roles: librarian, 

newsletter editor, social media coordinator, webmaster, special events coordinator, 

hospitality etc.  What is important to remember is that the board should not get too large or 

that will cause problems for quorums. Remember, smaller is better! 

• Terms of Office. While each organization determines what is best for them, some societies 

use one-year terms that are re-electable, some use two-year terms, some have a limit of 

number of consecutive terms the president or other officers may serve, and some have no 

such limit.  These are principles that you need to decide when creating your organization’s 

bylaws.   

• Filling Vacancies on the Board. Any Board member may resign at any time. It is not 

uncommon that a vacancy occurs on the board between elections. This may happen due to 

the board member moving out of the area, illness or death or other reasons. Therefore, the 

bylaws need to address how someone may be appointed until the next general election. 

Usually, it is the president who appoints with approval by the remaining board members.   

• Frequency of Board Meetings. The bylaws may specify the actual or minimum number of 

board meetings a year. The bylaws may state once a quarter but no more frequently than 

once a month, or it may state that there will be minimum of XX number of board meetings, 

or they may be very generic and state “a regular board meeting will be held at a time and 

place to be determined by the board”. 

• Electronic Board Meetings. Today with electronic media making it much easier for people 

not located conveniently close together board meetings may be held by electronic meeting 

platforms. For issues that arise between board meetings that require a board vote, email 

voting may be permissible. Some states require unanimity for email votes, others a majority.   

Check the requirements of email voting in your state.  

• Fiscal Year. If the organization wishes to take advantage of coming under the IAJGS 501 (c) 

(3) umbrella with the Internal Revenue Service, then the organization’s fiscal year MUST end 

on December 31. 

• Amending the Bylaws. While we hope not to have many instances of amending the bylaws, 

the need for amendments does arise from time to time. Bylaws are usually amended at the 

Annual Meeting [usually in December at the same meeting as electing the board] or a special 
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meeting. Usually, a majority of the members in good standing that are in attendance at the 

Annual or Special meeting are required to vote. Note this is a majority of the members in 

good standing that ATTEND the meeting (provided that a quorum is present) not a majority 

of members in the overall membership. How bylaw amendments may be proposed by either 

the Board or members needs to be addressed in the document. 

• Dissolution of the Organization. In the unfortunate circumstances that the organization finds 

it must dissolve there are certain requirements. If the organization is incorporated, then it 

must follow those steps in their articles of incorporation and the applicable state statutes.  If 

the organization is not incorporated, but it is registered as a nonprofit organization, state 

statutory requirements may still apply, including a requirement that any assets of the 

dissolved organization must go to another nonprofit organization.    Members and officers 

are prohibited from sharing in any net earnings or profits of the corporation during its 

existence and upon its dissolution. 

The Difference between Articles of Incorporation and Bylaws: 

If the organization is incorporated, the articles of incorporation contain basic information about the 

corporation, such as the corporation’s name, the address of its initial registered office and the name of 

its initial registered agent. Bylaws, on the other hand, contain the rules and regulations that govern an 

incorporated or unincorporated organization, including roles and duties of its directors and officers. 

Policies and procedures provide more detailed guidance for the organization’s operations but cannot 

conflict with anything stated in the bylaws.  An example of a board policy is “the board meets every third 

Tuesday in odd numbered months.”  The bylaws might read, “The meeting times of the Board are 

established by the board President.” 1. 

Some examples 

Here are sample bylaws documents gathered from a relatively new JGS, the Triangle [NC] Jewish 

Genealogy Society, as well as from more established societies. 

• The Jewish Genealogical Society of the Conejo Valley and Ventura County   

http://www.iajgs.org/jgscv/bylaws.htm 

• JGS of Willamette Valley Oregon:  http://www.nwfam.com/bylaws.html 

____________________________________________ 

1.  We are appreciative of the permission Barbara Hershey received from Cindy Cumfer to share 

some of her guidance and information on these issues. 

 

Go to top  
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STARTING A JGS: ORGANIZING STRUCTURE  
Susan Weinberg, Minnesota Jewish Genealogical Society (2022) 

  

Organizing a Nonprofit Within Your State 

The laws of your state provide that a JGS has a choice of organizational structures under which it can 

operate. It can choose to be a non-profit corporation or a non-profit limited liability company (referred 

to as an LLC and considered unincorporated.) In both cases, your organization will need to apply for 

such status with the Secretary of State and submit its bylaws. It must also file an annual report with the 

Secretary of State annually. Some minimal fees may accompany these filings. Nonprofit corporations 

and LLCs also may have to file each year with another branch of state government that regulates 

nonprofits, often within the attorney general’s office.  

A JGS can also be an informal association-- a group of people. This may be a structure for a new group 

with very limited membership and very minimal revenue net of expenses. Unlike a JGS that is a 

corporation or LLC, the association’s net revenue is not tax-exempt, and its members cannot deduct 

their dues. Taxes on the association’s net income must be included in the tax return of an individual 

member. 

A JGS can also operate with a fiscal sponsor where the nonprofit structure is held by the sponsor, 

rather than the JGS. 

Corporations and LLCs have limited liability while an informal association does not. In the case of a 

corporation or LLC, only the entity could be sued. Organizations can face suits related to contracts, 

employees (if you have any) or personal injury. For an informal association, the risk resides with 

officers and members. Another disadvantage to informal associations is that they cannot reserve a 

name in their state. If another legal entity applies for the name under which the JGS has been 

operating, the legal entity gets the name and the JGS would need to stop using it.  

Obtaining a Tax ID Number (TIN) 

After you form your organization as a nonprofit corporation or LLC, you will want to obtain a TIN (Tax ID 

Number- sometimes referred to as an Employer ID Number or EIN) to get a bank account. An informal 

association will need to set up an account using the social security number of an organizing member. 

You can apply for a TIN on-line, over the telephone, via fax or through the mail. See the instructions 

regarding Form SS-4 Application for Employer I.D. Number, for further details. If you apply for a TIN 

electronically, you will receive it within 48 hours. 

https://www.mnjgs.org/
http://www.irs.gov/file_source/pub/irs-pdf/iss4.pdf
https://www.irs.gov/businesses/small-businesses-self-employed/employer-id-numbers
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The IRS cautions not to apply for a TIN until your organization is legally formed. Nearly all organizations 
are subject to automatic revocation of their tax-exempt status if they fail to file a required return or 
notice for three consecutive years. When you apply for a TIN, the IRS presumes you’re legally formed, 
and the clock starts running on this three-year period.  

501 (c) (3) Status 

You frequently hear nonprofits referred to as a 501 (c) (3). You can be a nonprofit through your filing 

with the state without filing for 501 (c)(3) status. The term 501 (c)(3) refers to a section of the federal 

tax code and is a federal, not a state, designation, distinct from the state filings we have discussed thus 

far. A 501 (c) (3) entity is exempt from federal tax and donations to it are usually tax deductible. To 

learn about filing for 501(c) (3) status read the article: Getting IRS Tax-Exempt Status. 

Annual Filings 

Non-profits must file a tax return every year on form 990. If their usual receipts (based on a five-year 

rolling average) are less than $50,000, they can file a 990-N. It is an on-line form with eight questions – 

name, address, are you still in business, name of principal officer, total receipts etc. The 990 is due by 

the 15th day of the 5th month of your fiscal year.   May 15th for calendar year entities. 

To recap, annual filings for a JGS depending on structure can include the following: 

Federal tax return – 990N or 990EZ (if 501(c)-(3)), an 1120 if incorporated, but not a 501 (c)-(3) 

Secretary of State – annual report (corporation or LLC) 

State office for non-profits – annual report (corporation or LLC) 

IAJGS renewal-all IAJGS JGS members 

 

Go to top  
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STARTING A JGS: GETTING A BANK ACCOUNT  
Deborah Long, Triangle Jewish Genealogical Society (2015) Revised 2022  

 

 

A JGS can open a bank account and do business as a JGS before the IRS grants the organization specific 

tax status; however, the JGS won't receive all the benefits associated with tax exemption until it gets IRS 

approval. (See Starting a JGS: Getting IRS Tax-Exempt Status.) 

When your JGS opens its bank account, the bank will want to see the JGS incorporation papers and 

Employer Identification Number (EIN). At this time, they may ask who the officers are, who the treasurer 

is, and who will be able to sign checks. Some nonprofits require two signatures on checks, or two 

signatures on checks over a certain amount, to prevent fraud. It’s a good idea to have your treasurer and 

another board member have access to the bank accounts. 

The bank will not prevent a JGS from opening an account if it has not yet received its 501(c) approval 

from the IRS. Ask the bank if it waives fees for nonprofits and what the requirements are.   

If your JGS opts for an informal association rather than a nonprofit corporation or limited liability 

company, then your JGS will need to get a bank account using the social security number of someone 

within the group. 

Here are some basic steps: 

• Decide which bank to do business with. Compare several banks in your area using criteria that 

are important to you, such as the branch hours and the availability of ATMs. Generally, large 

national banks have the advantage of being available even if you travel or move, while small local 

banks tend to pride themselves on better service.  

• Choose the type of account(s) that you want to open. Bank accounts are offered in 2 basic forms: 

checking and savings. Checking accounts can be drawn on through a debit card or check and 

should be used for everyday spending. Savings accounts, however, are not able to do this. They 

allow you to accumulate a modest amount of interest on your money. Some checking accounts 

are free, while others require an annual fee in exchange for additional benefits. Many savings 

accounts require a minimum balance. Sometimes the banking fees are waived if a minimum 

balance is kept in the account. 

• Visit the bank during its business hours. You will not need to make an appointment to open an 

account. You can either tell a teller that you want to open an account or sign the sign-in list (if 

there is one) and wait to be served. Alternatively, some banks allow you to open an account 

online. 

• Apply for the account and provide your information. There will be an application for opening the 

account in which you'll need to provide basic information about yourself. In addition, bring a 

http://www.trianglejgs.org/
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photo ID, proof of residence (a utility bill, for example), and your social security number. Different 

banks may require different information, but you will need to furnish proof of identity in some 

form. You may also be asked for organization papers, such as a certificate of incorporation, 

bylaws, and/or a board resolution authorizing to open an account. You will also need an initial 

deposit.     

• Familiarize yourself with the terms of the account agreement. Read carefully over the paperwork 

regarding the account before signing. Make sure you understand the account policies, including 

fees charged for bounced checks, fees for transferring money between accounts, and interest 

rates on savings accounts. If you have any questions, ask them before signing. 

• Most banks will give you about 10 counter checks to use right away.  If you ordered a checkbook 

or a debit card, wait for them in the mail. Activate the debit card according to the mailed 

instructions if applicable.  

• If you have opted for a fiscal sponsor arrangement, you will likely have an account within the 

banking accounts of the fiscal sponsor.  

 

 

Once the account is established, it’s likely you will turn over responsibility to your JGS treasurer. It’s not 

a good idea for the president of the organization to have sole control of the checkbook—for a number 

of reasons: it can create the appearance of impropriety and the president should be managing other 

issues. But the president should periodically review the bank accounts as well as ask the treasurer to 

report the health of those accounts to the group at large. 

 

Go to top  
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STARTING A JGS: BUILDING A BUDGET  

Susan Weinberg, Minnesota Jewish Genealogical Society (2022) 
 

 

Building a Starting Budget  

Revenue  

How do you build a budget for a JGS before you know what you’ll have as revenue?  We need to make 

some assumptions for starters.  Many JGSes have an individual membership around $25 and household 

memberships around $35. Let’s assume you get 25 members initially and of those 5 are households so 

account for 10 of your members if you allot 2 members to a household membership.  When we do the 

math, we have $725 to work with.   

Over time your membership will grow. If your meetings are open to non-members, you may want to 

ask them for a contribution of $5 for each meeting they attend. That will also generate additional 

revenue and if they like what they see, they may become members. You may have benefactors who 

donate $100 or more. Let’s assume two people do that so you have $925 of revenue in total.  

Expenses  

So what expenses are you likely to have?  

Zoom and Websites  

In recent years, JGS’s have evolved to doing more of their activities on-line. You will want a 

Zoom Pro account and a website. Having a website means you will need a web address (“URL”) 

and website hosting. Some hosting companies provide tools with which you can build your own 

website, or you may draw on a volunteer to build it.    

 

Keep in mind that a budget is typically just for one year, but you can get better pricing on some 

of your expenditures for your website and URL by paying for several years. That means you will 

not have a recurring expense the next year, but you may need to pay more cash up front.  

 

Program Expenses /Speakers 

Zoom is the most affordable way to bring speakers in. For a local speaker you may still want a 

space and perhaps choose to do a hybrid meeting or record the session to make available later 

for those who could not attend in person. Many spaces are available for free. Libraries generally 

will provide space for meetings. Synagogues or JCCs might be willing to make space available 

and elder facilities are also an option. If you have a Jewish elder facility you may want to 

arrange that their residents can attend for free.  

https://www.mnjgs.org/
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Speakers are critical to your programming. Generally, honorariums are around $100, although 

some may request more. Initially you will want to find speakers among people in your 

community. Some may offer a presentation for free. Perhaps some of your founding members 

would have interest in presenting. If you want to do more meetings without incurring 

additional cost, you can make them informal gatherings of your members to share what they 

are working on.   

 

Other Expenses    

There will be other expenses as well.  For example, IAJGS dues which are $0.50 per member 

with a minimum of $18. Your JGS may need printed materials, postage, and other office 

supplies as well.  Don’t forget, on many of your expenses, you may be able to get taxes waived 

as a non-profit organization.  

 

See the sample budget on the following page as a guide.  
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Sample Annual Budget   

This is a starting budget for a new JGS with 25 members. As you mature you may add more paid 

speakers, charge a small fee for non-members, and perhaps seek more benefactor contributions. Some 

JGSes make use of management software and its associated costs. The budget is not static over time 

but represents your programming decisions. 

 

REVENUE  Number  Ave  Income  

Individual memberships 15 $25 $375 

Household memberships          10  $35  $350  

Contributions / Donations  2  $100  $200  

Total Revenue         $925  

 EXPENSES           

Zoom Pro         $150  

Domain name registration         $15  

Website hosting         $90  

Printing         $200  

Supplies         $100  

Speakers *  3 paid 100  $300  

IAJGS Dues         $18  

Total Expense         $873  

Net Revenue less Expense           $52   

  

*This assumes you have four speakers who are contributing their time in addition to three paid 

speakers at $100 each. To expand your programming while managing your budget, you may choose to 

offer a smaller honorarium or turn some of your meetings into brick wall discussions drawing on your 

more experienced members without a fee. Some groups meet monthly, others less frequently. You 

need to consider your programming in order to budget appropriately. 

Go to top  
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STARTING A JGS: IRS TAX-EXEMPT STATUS 

Deborah Long, Triangle Jewish Genealogical Society (2015) Revised 2022 

 

The organization may want to obtain IRS tax-exempt status under IRS Code 501 (c) (3) so that net revenue 

is tax-exempt and so the organization’s members can deduct dues and contributions. As noted in the article 

on Starting a JGS: Organizing Structure, this can be done directly, or as a subordinate of IAJGS, or with a 

tax-exempt fiscal sponsor. 

After you form your organization, you will want to obtain a TIN (Tax ID Number- sometimes referred to as 

an Employer ID Number or EIN) in order to get a bank account for the organization. 

Obtaining a TIN 

You can apply for a TIN on-line, over the telephone, via fax or through the mail. See the instructions for 

Form SS-4, Application for Employer I.D. Number, for further details. 

If you apply for a TIN electronically, you will receive it within 48 hours. 

The IRS cautions to not apply for an EIN until your organization is legally formed. Nearly all organizations 

are subject to automatic revocation of their tax-exempt status if they fail to file a required return or notice 

for three consecutive years. When you apply for an EIN, the IRS presumes the organization is legally 

formed, and the clock starts running on this three-year period.  

Three Ways to Seek 501 (c) (3) Tax-Exempt Status 

If the organization decides to file directly it will want to review information from the IRS on applying for 

recognition of exemption.  Should it decide to pursue 501 (c) (3) status as a subordinate of IAJGS, after 

getting a bank account, it will need to apply to IAJGS for membership and then ask to be included in their 

tax exemption. Contact treasurer@iajgs.org. The IAJGS Treasurer will provide a form titled Request for 501 

(c) (3) Tax Exemption as a Subordinate of IAJGS to complete and return. IAJGS submits information to the 

IRS about its subsidiary member societies every September and you will become a subordinate member to 

IAJGS at that time if you meet the requirements. The organization will need to be organized as a nonprofit 

and have a fiscal year-end of December 31. The JGS will be responsible for managing its own finances and 

filing its 990 or 990N. It will likely be filing a 990N which you can learn more about here. 

An alternative to filing for non-profit status directly or as a subordinate is to operate under a fiscal 

sponsorship arrangement with an existing nonprofit with a shared mission, perhaps a Jewish Historical 

Society or Jewish Museum. Under this arrangement the JGS operates under the charitable status of the fiscal 

sponsor and may benefit from back-office resources related to financial management. The fiscal sponsor 

would include the JGS revenues within their 990 filing, so the JGS need not file individually. This may be 

desirable as it minimizes some of the financial functions that must be performed by the JGS. You can find 

more information on this alternative through the National Council of Nonprofits. 

Go to top  
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 STARTING A JGS:  JOINING IAJGS 

   Deborah Long, Triangle Jewish Genealogical Society (2015)    Revised 2022 

 

 

The International Association of Jewish Genealogical Societies (IAJGS) is an independent non-profit 

501(c)(3) umbrella organization with membership spanning more than 90 Jewish genealogical societies 

in the US and around the world. IAJGS provides information on starting a JGS and guidance to 

organizations as they mature. Among its benefits is the opportunity to participate under its umbrella in 

securing federal tax-exempt status. Each year IAJGS puts on an international conference on Jewish 

genealogy with several programs designed to support the leadership of a JGS. By bringing similar groups 

together through a variety of vehicles it allows each group to benefit from the shared knowledge and 

experiences of the larger group. 

Joining IAJGS is easy: 

Any non-profit organization whose principal purpose is to promote Jewish genealogy shall be eligible for 

regular membership in IAJGS if it meets the following criteria: 

• It has at least 10 dues-paying members. 

• Holds regular meetings at least quarterly or conducts meaningful ongoing activities relating to 

Jewish genealogy at least 4 (four) times a year, or publishes a newsletter, journal or any electronic 

form of publication at least 2 (two) times a year, or convenes an electronic discussion group, or 

undertakes other significant Jewish genealogical research projects. 

• Has elected officers 

• Adheres to the objectives of IAJGS bylaws. 

The membership also allows for Special Interest Groups (SIG) as members if they are associated with a 

fiscal sponsor or nonprofit whose purpose is to promote genealogy.  

• They must meet the same criteria noted above regarding dues-paying members and meetings, 

activities or publications requirements.  

• Elected officers must be either of the SIG or the fiscal sponsor of the organization with which it 

is associated.  

 

Additional membership categories include the following categories of nonvoting members: 

Virtual Members are organized for purposes other than profit with the principal purpose of promoting 

Jewish genealogy.  

• They may hold meetings only online 

• Do not have dues-paying members or elected officers. 

http://www.trianglejgs.org/
https://www.iajgs.org/documents/IAJGS.Bylaws.2017.07.26.pdf
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Associate members are other organizations (whether or not organized for profit) that do not 

qualify for any of the other classes of membership. Such organizations may include (but are not 

limited to) genealogical societies, family associations, historical societies, libraries or archives, 

educational institutions, or genealogical vendors. 

 

The application form and more information can be found here: 

  https://www.iajgs.org/membership/membership-application/ 
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GROWING A JGS: ATTRACTING MEMBERS 
Deborah Long, Triangle Jewish Genealogical Society  2022 

 

 

 

If a genealogy society is to survive, its leadership always has to keep an eye on attracting members. 

Even the most loyal members will move away, let their membership lapse, become less interested in 

their ancestry, or otherwise become unengaged.  Attracting membership is a challenge that requires 

constant effort. 

 

1.  First, review the suggestion made in the article titled Starting a JGS: Organizing Your First 

Meeting. The resources mentioned in that article will continue to be useful. 

2.  Ask your current members to help by capitalizing on their networks—their synagogues, 

organizations such as Hadassah, friends, and business colleagues (if appropriate). 

3.  Give them flyers and other printed materials to post or hand out. 

4. Attend programs of related interest (such as Holocaust remembrance programs) and ask the 

sponsor for a short block of time to introduce your JGS and provide a flyer. Offer to provide a 

free introductory genealogy program at retirement centers.  (In our area, when Jewish 

newcomers move to a condo, the Shalom Club welcomes them.  Such clubs often look for free 

programming.) 

5. Co-sponsor an event with organizations with similar interests, such as a Jewish Historical 

Society or Holocaust and Genocide Center.  Invite their members to your events. 

6. Put brochures, flyers, and posters in JCCs and Jewish senior living facilities. You may also want 

to reach out to bookstores, libraries, and grocery stores.  Make sure easy-to-reach contact 

information is on printed material. 

7. Let other genealogical societies in your area know of your existence and offer to provide free 

programming. 

8. Reach out to non-Jewish groups including other genealogy groups.  A surprising number of our 

members are not Jewish but are married to someone Jewish or have Jewish ancestry. 

9. Have a contest for current members.  Whoever brings in a new member gets a book on Jewish 

genealogy, useful software, an hour of free tutoring, and the like. 

10. Reach out to expired members or members who have not attended in a while.  Determine their 

reasons for not coming to meetings and see if those issues can be addressed. 

11. Don’t forget the power of simply asking someone to come to your JGS.  A personal welcome 

can be very meaningful.  Make sure your guest is introduced formally or informally. 

12.  Send a press release on your events to Jewish newspapers and consider advertising.  

13. Place customized bookmarks in library books. 

http://www.trianglejgs.org/
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14. Have booths at malls, fairs, festivals etc. 

15. Give the membership chair one minute at every JGS meeting to remind current members that 

every new member brings a world of resources (fluency in a language, access to software and 

other resources) that are valuable to the members at large. 

 

See also the article on Sustaining a JGS: Retaining Members.  

 

Go to top  
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GROWING A JGS: GETTING TO KNOW MEMBERS 

Deborah Long, Triangle Jewish Genealogical Society (2015)   Revised 2022 

 

With any luck and some effort, your society is going to experience membership growth.  Nothing makes 
members feel more valued than getting personal attention from the organizers or having opportunities 
to share their research with their friends and colleagues. 

When possible, it’s great to have a cup of coffee or a meal with each new member. If your society is 
experiencing rapid growth, it’s a good idea to have a new membership orientation meeting either in-
person or on Zoom. 

If your society has a newsletter and/or Facebook page, a short introduction or feature article on new 
members can be welcoming.  Giving new members a chance to introduce themselves at meetings with 
a five-minute summary of where their genealogical research has or will take them can also be effective.  

 Assigning a mentor to a new member can also be a good strategy for integrating new members into a 
society. Kim Sheintal of the JGS of Southwest Florida offers two great icebreakers in the following pages 
that also help your members get to know each other: Genealogy Statistics and Human Bingo. 

http://www.trianglejgs.org/
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GROWING A JGS: REACHING YOUTH 
Deborah Long, Triangle Jewish Genealogical Society (2015) revised 2022 

 

 

Let’s face it: genealogy is a perfect obsession for older adults.  We generally have the time to 

devote several hours a day to intensely focused research.  We are more likely to be interested in 

history, too, since now all of our belongings are antiques and anything from the 1960s or before is 

considered ancient history! 

Nevertheless, if our societies are to survive, we need to attract younger generations to family 

history, to join our organizations and become actively involved over time.  Here are some ideas:   

1. School teachers who ask students to do research on their own families often get young people 

started on a genealogical quest.  Why not sponsor a contest at a local school and award the 

best family research project a free membership in your society as well as a monetary award or 

family tree software program?  

2. Go to where the young people are (school or synagogue) and deliver an exciting program.  

Your program should have an interesting angle—a Jewish mobster (Meyer Lansky), a celebrity 

(Leonard Nimoy), a strong woman (too many to name but Ruth Bader Ginsburg comes to mind).  

Set up a display table and when a young person goes by, ask him or her if they have ever 

wondered about their Jewish ancestry.  Ask a young person if he or she knows the origin of 

their names. 

Make sure you use social media.  This is how some young people discover, share ideas, and 

generally, talk about what's exciting to them now. Many JGSes have a Facebook page which will 

reach a somewhat older group (it’s free). YouTube videos are appealing to everyone—create one 

for your society.  TikTok appeals to younger people; it is a short-form, video-sharing app that allows 

users to create and share 15-second videos. Instagram is also used by a wide range of ages. 

3. Make it easy and affordable to join.  My society only charges $1 to students (of any age.)  
Make it possible to join and pay online.  Make it as easy for people to act upon their impulse to 
join as possible.  
 

4. Bring a young person to your meetings. Make sure he or she is introduced properly and 
engaged in conversation by the other members. 

http://www.trianglejgs.org/
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5. Offer an interested younger member a significant role in your society for doing something 
great with technology for your organization—organizing your library, managing Facebook, 
setting up websites or creating or editing videos on genealogy topics 

Here are some additional ideas from Frank Werner of the Jewish Genealogical Society of the Conejo 
Valley and Ventura County (JGSCV) in California: 

THOUGHTS ON ATTRACTING YOUNGER GENERATIONS TO GENEALOGY  

The pursuit of genealogy research is for the most part a pastime for seniors whereas younger 
generations seem to show little interest. This dichotomy can be detrimental to building future 
membership in our Society as well as denying the pleasure and benefits that genealogical studies 
provide in building family relationships and family pride. I believe it is incumbent on us (as) 
members of JGSCV to be concerned about attracting the interest of our children and grandchildren 
in order to promote and retain family memories so that they will not fade away.  
 
With this in mind, I have introduced this topic and challenge to the Board of JGSCV with the 
objective of creating a program that will broaden the genealogical interest amongst our multi 
generations. While our children may well be too occupied with careers and varied social obligations 
to become involved, this cannot be an excuse with respect to our grandchildren. Our Society should 
accept an obligation to instill within our youngest generation the same thrill, passion and interest in 
the pursuit of family history that we possess. It is never too late to start this process, nor does it 
have to be overwhelming. So, get your thinking could kick off a meaningful program.  
 
1. Devote one meeting a year for an intergenerational meeting that will capture the imagination of 
the membership’s children and grandchildren through innovative programming. This might be 
volunteer presentations of a member with his/her child or grandchild offering a specific 
finding/family story, et al, in other words, a truly family project with JGSCV providing a platform for 
such a team.  
 
2. Invite a local religious school ‘s classes to one of our meetings and involve them in a program by 
offering a stage for presentations prepared through classroom studies that might be assisted by 
one of our members.  
 
3. Create a prize for a student contest in Jewish genealogy that is open to synagogue schools in the 
local areas.  
 
4. Offer a workshop for students at local schools.  
 
5. Have students develop new approaches to genealogical research via the various social media.  
Werner Frank wlfrank82@gmail.com                
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GROWING A JGS: DEVELOPING A WEB PRESENCE 

  Deborah Long, Triangle Jewish Genealogical Society (2015)   Revised 2022 

 

As intimidating as it sounds, developing a web presence or website does not require programming skills.  
There are many website builders that offer templates using tools already familiar to those who are 
modestly computer-literate. 

Websites don’t have to be elaborate either. A one-page website with announcements of meetings and 
contact information may be sufficient.  But it is important to have a website since you will want to attract 
new members and maintain contact with standing members.  It’s also much easier to point your 
members to information on your website than to field questions and send out documents by email or 
snail mail. 

To have a website, consider this analogy: you must find a location on the planet known as the World 
Wide Web.  To get this location, you must reserve an address, called a URL (uniform resource locater).  
The address should be relatively short, easy to spell or pronounce, and reflect your society’s name.  For 
example, the JGS in Durham/Raleigh/Chapel Hill (known as “The Triangle”) uses www.trianglejgs.org.  
The Jewish Genealogical Society of New York is http://www.jgsny.org.  Getting a URL is a relatively small 
cost—usually under $20 a year or so. See if your URL is available here, but wait to reserve it until you 
have determined two other factors: your web host and your web builder. 

It’s possible that your society’s location will be somewhat of a “sublease.”  For example, The Jewish 
Genealogy Society of Maryland’s website can be found sharing JewishGen’s lot; for example, go here:  
http://www.jewishgen.org/jgs-maryland.  That’s because its JGS is being “hosted” by JewishGen. 

If your JGS cannot afford to pay for the hosting of its website (hosting is like hiring a lawn maintenance 
and security company for your URL), JewishGen will host it for free.  If there are disadvantages to this 
relationship, they are minor: your website will have to be relatively simple unless you know how to use 
website design tools or have a website building program.  Also, your URL is really long! Go here for more 
information about being hosted by JewishGen.     

Having a private company host your website can run anywhere from $50 a year and up, depending on 
what the hosting company provides. My experience has been that cheaper hosts often clutter your 
websites with advertising and don’t let you have a lot of pages. More expensive ones, such as 
www.GoDaddy.com which TriangleJGS.org uses, generally do not.  

 WIX is another private hosting company worth checking out. You can see some of the capabilities of 
WIX on the Minnesota JGS at MNJGS.org. 

http://www.trianglejgs.org/
file:///G:/IAJGS/Society%20in%20a%20Box/www.trianglejgs.org
http://www.jgsny.org/
https://instantdomainsearch.com/
http://www.jewishgen.org/jgs-maryland/
http://www.jewishgen.org/JGS/
http://www.godaddy.com/
https://www.wix.com/
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 We chose GoDaddy because this company was able to provide hosting and an online website building 
tool that was relatively easier to figure out.  Building a website is like putting a home on a vacant lot 
(your URL).  Companies like GoDaddy charge more per year because you are asking them to host and 
help you build your website.  If you ever move your location to another host, your home cannot be 
moved with it.  Anything on your website will disappear if you move to another host. It’s like moving to 
another state—you can’t take your house with you—at least not without some significant expense. 

Some more tips: 

• Some hosting services and website builders give discounts to nonprofits. For example, go to 
http://www.dreamhost.com/ 

• If you are adventurous, you can try WordPress as a free website builder.  IAJGS uses it for its 
website.  

• Make sure that at least one other member of your JGS knows your passwords and how to edit 
your website, just in case you aren’t available to make necessary changes.  If you can get a retired 
volunteer with tech experience, even better! 

• Keep your website current and fresh.  It’s obvious when a website has a meeting from 2020 on it 
that the organization is not functioning up to speed. 

   

Go to top  
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GROWING A JGS: CREATING MARKETING MATERIALS  

Deborah Long, Triangle Jewish Genealogical Society (2015) Revised 2022 

 

Thank goodness for word processing! It’s relatively easy to create marketing materials for your society 
in Word or other word-processing programs. Both Word and Pages have templates for newsletters, 
brochures, business cards, postcards and other such marketing materials. Local office supply stores 
usually have quick-print departments so that you can print only as many copies as your society needs. 

Here are some of the materials you may need sooner rather than later: 

• Membership brochure.  For an example, look at the Triangle Jewish Genealogical Society’s online 
membership brochure. 

• Business cards.  Keep them generic, though—don’t put your officers’ names on them since you 
don’t want to keep having to change them.  Provide your website address which you are unlikely 
to change and have a “contact us” feature on it instead of officer contact information.  

• Logo: keep it simple and design it yourself using various fonts or smart art. You can always get a 
volunteer to do something niftier later.  Make sure you don’t take art from another website 
without getting permission. 

• Flyers. There is a link on this IAJGS webpage to a flyer called Why Join a JGS in which you can 
insert your society’s logo and customize the text.  You may also want to develop flyers to give to 
your members about forthcoming meeting dates and programs.  

For later: 

• Your JGS may want to invest in a tabletop display, such as the one pictured. 
Tabletop displays cost $150 or less. They are portable. Your JGS will likely want 
to be represented at other genealogical society meetings, and these displays can 
be a good way to advertise your group to others.  In lieu of a tabletop display, 
posters can be effective as well.  

• If your society has some funds, you can also purchase marketing materials, such 
as magnifiers or family tree charts, emblazoned with your society’s logo. 

• Using email, you may want to send out a press release to local newspapers, other genealogical 
societies, and Jewish groups (as well as to groups of other faiths) to publicize events.  Here’s a 
how-to article with examples. 

Facebook and other social media are easy and effective methods of marketing your society.  Read about 
Growing a JGS:  Using Social Media on this IAJGS webpage. 

Go to top  
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GROWING A JGS: CREATING A NEWSLETTER 

Deborah Long, Triangle Jewish Genealogical Society (2015) Revised 2022 

 

Remember the old days when a newsletter was typed on a ditto master? Or on a mimeo machine?  Today 
a newsletter can be a simple word-processed document taken to Office Max or Staples, copied, and put 
in an envelope with a stamp.   

Or even better, a newsletter can be designed on a Word template or a Pages template for Mac users and 
then attached as part of an email to all of your members.  You can convert the Word document to a  PDF 
format to make the document even easier to share. 

My preference is to combine newsletter design with the distribution of that newsletter to my members. 
Many organizations use IContact because it offers a substantial discount for small nonprofits. Other 
newsletter creation/distribution companies, such as Constant Contact,  offer this arrangement as well. 
If your membership count is fewer than 100, you may be able to work with other email/newsletter 
companies as well, such as SendGrid. 

A few tips on newsletters: 

• They must go out with regularity. 

• Online communications need to be short. Grab attention with photos, short text, good stories, 
good research tips.  

• Proofread.  Better yet, have someone else proofread the newsletter. 

• Some JGSes use Facebook instead of sending out a newsletter. If your members use Facebook, 
this is a great alternative. 

Read more tips about newsletter design here.  

Getting content for your newsletter can be easy.  Have your newsletter editor subscribe to free 
genealogy newsletters available online and borrow (with attribution and quotations, where appropriate 
of course.)  Lisa Louise Cooke has a good newsletter (http://lisalouisecooke.com/) as does Amy Johnson 
Crow (https://www.amyjohnsoncrow.com/). 

For Jewish genealogy, subscribe to JewishGen Discussion Group and  JewishGen Research Groups.  You’ll 
be inundated with great news and tips.  

Many JGSes are willing to put you on their mailing list for free so you can read their newsletters. Here 
are some email addresses to JGS newsletter editors. 

JGS of Washington  
mishpologia@uzidog.com     

http://www.trianglejgs.org/
http://office.microsoft.com/en-us/templates/newsletter-TC102686615.aspx
https://support.apple.com/guide/pages/use-templates-tan5c52a733c/mac
http://www.wikihow.com/Convert-a-Microsoft-Word-Document-to-PDF-Format
http://www.wikihow.com/Convert-a-Microsoft-Word-Document-to-PDF-Format
http://www.icontact.com/pricing/
http://www.constantcontact.com/pricing
https://sendgrid.com/free/
http://wiredimpact.com/library/format-nonprofit-newsletter/
http://lisalouisecooke.com/
https://www.jewishgen.org/jewishgen/discussiongroup.htm?gclid=Cj0KCQjwuuKXBhCRARIsAC-gM0hWUsupIMIzcuW46b_Migt_kqMUl6itkpzTA4NeYy5J18TGeHKfpEAaAsyuEALw_wcB
https://www.jewishgen.org/JewishGen/researchdivisions.htm
mailto:mishpologia@uzidog.com
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Kim Sheintal JGS of SW FL President  
klapshein@aol.com  
   
Shelly Weiner JGS of Southern Nevada  
shellyjag619@gmail.com  
  
 Newsletter editor JGS of NYC  
editor@jgsny.org  
  
 "Generations" JGS of Michigan  
editor@jgsmi.org  
  
JGS Long Island  
lineage@jgsli.org  
  
 Peggy Morrow JGS of Illinois  
peggymorrow@comcast.net  
"Morasha" JGS of Illinois  
morasha@jgsi.org  
  
 JGS of Greater Washington  
jgsgw@jgsgw.org  
  
Editor JGS of Greater Washington  
jgsgw_dc@comcast.net  
  
 Editor JGS of Greater Miami  
 editor-jgsmiami@uzidog.com  
  
Newsletter Editor JGS of Conejo and Ventura  
 newslettereditor@jgscv.org  
Dorot Editor JGS New York City  
info@jgsny.org  
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GROWING A JGS: USING SOCIAL MEDIA 
Deborah Long, Triangle Jewish Genealogical Society (2015) Revised 2022 

 

Social media is a term that refers to Internet-based tools to communicate.  Fortunately, most of them 
are relatively easy to use, and many are free.   

Blogs:  a blog is just a specialized web page (in fact, the name 'Blog' is short for 'WeB log'). A Blog is 
usually focused on a particular topic and consists of a series of posts that are (typically) short in nature 
and organized by topics. The newest post is displayed first, and older posts are archived (but still 
searchable and viewable). What makes a blog different from an ordinary web page is that the reader can 
add comments to posts they have read.  The disadvantage of blogging is that the writing must be done 
consistently so that members come to expect the posts.  The writer must have something to say of value 
and to write reasonably well.  This task can be time consuming. Blogger and WordPress offer free 
blogging. You can learn how to set up a blog on Blogger here.  

Facebook: Facebook is a great way to reach those interested in genealogy and some chapters even use 
it as a substitute for a newsletter.   A society officer with a Facebook account can set up a Facebook 
‘page’ (also referred to as a ‘fan page’) and those interested in the page can then click the 'Like' button 
to receive posts from the society in their news feed.  There are many features on a 'fan page'.  You can 
put out news of events or other news about your society and a lot more.  As an example, go to 
FamilySearch’s Facebook fan page.  You may choose to create a Facebook Group to have greater dialogue 
with members. You can screen the members that you allow in a group. Read about the differences 
between a page and a group and how to set up a group.   

Instagram: Instagram is a free online photo-sharing application and social network platform owned by 
Meta (Facebook). It allows users to edit and upload photos and short videos through a mobile app. You 
can read about how to benefit from this platform as a nonprofit here. Instagram focuses on a younger 
population with more than half of its global users age 34 or younger. So, keep this in mind if you are 
trying to reach a younger population. 

YouTube:  YouTube is a site that allows Internet users to share short videos about just about anything, 
including chapter news and information as well as genealogy stories.  Anyone with a smart phone can 
make a video ad or presentation for your society and post it to YouTube and easily embed it in your 
chapter website. You can also record a talk on Zoom and then post it to a YouTube Channel. 

Flickr:  Flickr is a website for pictures and images. Currently run by Yahoo, it is a great repository for 
photos and images a person has taken or owns that can be made available for people to find, and use. If 
you have a chapter event and don’t want to put all the pictures on your website or Facebook, Flickr is a 
good alternative. Google indexes a great majority of the images so they can be found easily in a Google 

http://www.trianglejgs.org/
https://wordpress.org/
https://support.google.com/blogger/answer/1623800?hl=en
https://www.facebook.com/pages/create/
http://www.facebook.com/familysearch
https://www.facebook.com/notes/10160197330146729/
https://www.facebook.com/help/167970719931213
https://www.instagram.com/
https://www.constantcontact.com/blog/instagram-for-nonprofits/
http://www.youtube.com/
https://www.flickr.com/
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search.  You can retain copyright, or if you wish you can put images into Creative Commons, which means 
they can be used on other sites by others.  Flickr can also be a good resource for images for blogs or 
websites and allows you to access those identified as free of copyright restrictions. 

Podcasts: A podcast is an on-line audio recording. Podcasts could be a useful technique for getting 
original content on-line for any society.  You may want to record a meeting or a special presentation for 
later review by your members.  Here’s a link to how to create a podcast. 

TikTok: A JGS can use TikTok by posting short videos about their meetings and society events. This article 
can help you get started with your first video. 

Twitter:  Twitter is a service where you type short messages, called 'tweets' to broadcast a message 
about something you want others to know about.  For family history and genealogy, societies can set up 
Twitter accounts to send out quick notes about upcoming events and other matters.  As of this writing, 
the future shape of Twitter is uncertain since its acquisition. 

There are lots of other forms of social media that a JGS can consider, but the ones above are a good 
starting point. 

Go to top  
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GROWING A JGS: STARTING A LIBRARY 
Deborah Long, Triangle Jewish Genealogical Society (2015) Revised 2022 

 

Having a JGS library of materials is a great membership benefit.  However, acquiring those materials and 
making them available to members can require some organizational effort. 

Your society may want to set aside funds to acquire library materials. Sometimes, a JGS can start its 
collection by asking members to donate books and journals as well as other resources.   

Some JGSes have either a permanent and/ or traveling library.  Look at the Jewish Genealogy Society of 
the Conejo Valley and Ventura County as an example: https://www.jgscv.org.  Look under the “library” 
tab. 

Some tips: 

• Assign a chapter member the task of acquiring materials including searching for materials in used 
bookstores, on eBay, by advertising on various websites such as JewishGen.   

• Assign a chapter member to keep track of materials that are lent to members. This can be done 
the old-fashioned way using index cards. 

• Acquire a rolling cart so that your members can see the collection of materials more easily.  These 
carts can be found on Craig’s List, on occasion.   

• If your local library or JCC will permit, perhaps some shelves dedicated to Jewish genealogy can 
be arranged.  

• A local Church of the Latter-Day Saints may have library space it is willing to share. 

• Let used bookstores know that you are interested in genealogy books.  Sometimes one of the 
store’s volunteers will let you know when materials become available. 

• Keep an eye on JewishGen.org Discussion Group. Sometimes members indicate that they are 
giving away suitable publications. 

For detailed instructions on creating a library, reference the articles created by Michelle Sandler, IAJGS 
Library Liaison that follow or download them on this website: 

How to Build a Jewish Genealogy Library from Scratch 

Critical Books for a Jewish Genealogy Library 

LC and Dewey for Genealogy 

LCSH for Genealogy 

http://www.trianglejgs.org/
https://www.jgscv.org/
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How to Build a Jewish Genealogy Library from Scratch  

 
1. Decide on a location to house the collection. (A home garage, a Jewish Community Center, a Synagogue)  

2. Get permission in writing to house the collection there. Get permission to use their printer.  

3. Figure out how much space you need in that location.  

4. Create a mission statement.  

5. Create an Operations statement – Circulation Policy. (when your library will be open, when it will be 

staffed and what your circulation policy will be)  

6. Create a budget for what you plan to spend to create the collection. Create a book fund. The library 
should pay for the initial purchases necessary to create the library and initial purchase of books. These are 
suggestions and not everything is necessary to get started.  

• Shelving  

• Furniture  

• Computer  

• Printer  

• Barcode Scanner if automating the library collection  

• Library Automation Program or spreadsheet program like Excel or Sheets which are free  

• Library Supplies  

• Databases  

• Books  

• Bookends  

• Magazines and Journals  

• Multimedia  

• Classification system book if you are using a Judaic classification system (Library of Congress and 
Dewy Decimal come standard on most Library Automation Programs)  

7. Purchase the shelving.  

8. Acquire a computer to automate the collection on. Acquire a printer to print out the various kinds of 
labels needed. Acquire a barcode scanner to scan the UPC codes on the back of the books when cataloging.  
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9. Decide on a Library Automation Program. (ResourceMate, Library World, Library Thing, Excel, etc.) and 
purchase the Library Automation Program.  

10. Create an account with a Library supply company and figure out what supplies you need, how much of 
each item you will need. Purchase the supplies. (Demco, Brodart, Vernon, Library Store) (spine labels, 
barcode labels, spine label protectors, pockets, book cards, library stamp, shelf markers) Buying supplies 
from an office supply company usually give you inferior products.  

11. Use other JGS Library collections to create an acquisitions list. Purchase the books and multimedia. 
(Avotaynu, Jason Aronson, KTAV, Josey Bass, Genealogical Publishing Company, YIVO, various Jewish 
Genealogical Societies around the world, Ancestry, New York Genealogical and Biographical Society, 
Schocken, Yad Vashem, etc.) (The largest collection of books will come from Avotaynu.)  

12. Decide on a library classification system to use. (Elazar Judaic classification system, Weine Judaic 
classification system, Library of Congress, Dewey Decimal)  

13. Pick what subject headings you wish to use. (Library of Congress, Sears) (Library of Congress comes 

standard on most Library Automation Programs)  

14. Catalog the new books and other items with the Library Automation Program you purchased using the 
barcode scanner or typing in the ISBN by hand.  

15. Process the new books and other items with the supplies you purchased from the library supply 
company.  

16. Organize books and the other items you purchased for the collection on the shelves.  

17. Place the shelf markers on the shelves in the correct places.  

18. Clean up the authority files if needed.  

19. Create a section on your Jewish Genealogy Societies website so the Library section will have its own 
space.  

20. Load the Online Public Access Catalog onto your Jewish Genealogy Societies website so patrons can 
search your catalog.  

21. Link the databases you have purchased to the Library section of your website.  

 

 

Go to top  
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Critical Books for a Jewish Genealogy Library  
 
Ashkenazi Jewish Genealogy Books  
From Generation to Generation by Arthur Kurzweil 3rd edition, Josey-Bass  
Getting Started in Jewish Genealogy by Gary Mokotoff 2022 edition, Avotaynu  
Avotaynu Guide to Jewish Genealogy by Gary Mokotoff, Avotaynu (out of print)  
Where Once we Walked: A Guide to the Jewish Communities Destroyed in the Holocaust by Gary Mokotoff 
2nd edition, Avotaynu  
Source for Jewish Genealogies and Family Histories by David Zubatsky 3rd edition, Avotaynu  
Practical Guide to Jewish Cemeteries by Nolan Menachemson, Avotaynu (out of print)  
The Unbroken Chain by Neil Rosenstein 3rd edition, Avotaynu 6 volumes so far  
Jewish Roots in Poland by Miriam Weiner, YIVO  
Jewish Roots in Ukraine and Moldova by Miriam Weiner, YIVO  

 
Ashkenazic Surnames  
A Dictionary of Ashkenazic Given Names by Alexander Beider, Avotaynu  
A Dictionary of Jewish Surnames from the Russian Empire by Alexander Beider 2nd edition, Avotaynu 2 
volumes  
A Dictionary of Jewish Surnames from Poland by Alexander Beider, Avotaynu (out of print)  
A Dictionary of Jewish Surnames from Galicia by Alexander Beider, Avotaynu  
Dictionary of German Jewish Surnames by Lars Menk, Avotaynu  
Historical implications of Jewish surnames in the old Kingdom of Romania by Alexander Avram, 
Pennsylvania State University Press  

 
Sephardic Jewish Genealogy Books  
Sephardic Genealogy by Jeffrey Malka 2nd edition, Avotaynu  
Assis, Y.T. Jews in the Crown of Aragon. 1213-1327. Central Archives History of the Jewish People, 
Jerusalem, 1995.  
Assis, Y.T. Jewish economy in the Medieval Crown of Aragon, 1213-1327. E. J. Brill, 1997.  
Elnecave, Nissim. Los Hijos de Ibero-Franconia. Ediciones La Luz, Buenos Aires, Argentina, 1981  
Gerber, Jane. The Jews of Spain: A History of the Sephardic Experience. The Free Press, MacMillan, New 
York, 1992. (You need history....)  
Leon Tello, Pilar. Judios de Toledo. Institut Arias Montano, Madrid  
(List of Jews who lived in Toledo and Court Documents about them).  
Regne, Jean, History of Jews in Aragon. Collection of Regesta and court documents 1213-1327. Magnes 
Press. Hebrew University 1978  
Tavares, Maria José Pimenta Ferro. Los judeus em Portugal. Madrid: Editorial MAPFRE, 1992. (Studies 
including name and place index).  
Hirschberg, J.W. A History of the Jews in North Africa (2 vols). Leiden. E. J. Brill 1974.  
Zafrani, Haim. Two Thousand Years of Jewish Life in Morocco. KTAV Publishing House 2003.  
Emmanuel, Isaac Samuel, and Suzanne A. Emmanuel. Precious Stones of the Jews in Curaçao: Curaçaon 
Jewry 1656-1957. NY: Bloch, 1957 (out of print)  
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Sephardic Surnames  
A Dictionary of Jewish Surnames from Maghreb, Gibraltar, and Malta by Alexander Beider, Avotaynu  
A Dictionary of Jewish Surnames from Italy, France, and Portuguese Communities by Alexander Beider, 
Avotaynu  
Dictionario Sefaradi De Sobrenomes by Guilherme Faiguenboim, Avotaynu  
Dictionary of Sephardic Given Names by Mathilde Tagger, Avotaynu  
Dictionary of Bulgarian Jewish Surnames by Mathilde Tagger, Avotaynu  
Sebag, Paul. Les Noms Des Juifs de Tunisie: Origines Et Significations. Paris: Harmattan, 2002. (Dictionary of 
Tunisian Jewish names. Has several errors but otherwise a good resource)?  
Laredo, Abraham. Les Noms des Juifs du Maroc Institut Montano, Madrid, 1978. (Morocco is where the 
oldest Sephardic surnames are found, surnames found elsewhere throughout the Sephardic world. This 
book also includes detailed genealogical source data. This book which was out of print and long unavailable 
has now been reprinted and available in 2 volumes in Spain).  
Sangre Judia by Pere Bonnin, Flor Del Viento Ediciones  
 

Converso Genealogy Books  
How I Found My 15 Grandmothers: A Step-by-Step Guide by Genie Milgrom, Lexington Kentucky  
 

Yemenite Genealogy Books  
Names of Yemenite Jewry: a social and cultural history / by Aharon Gaimani, University Press of Maryland  
 

Translation Guides  
Following the Paper Trail: A Multilingual Translation Guide by Jonathan Shea, Avotaynu  
In Their Words: A Genealogist Translation Guide – Russian by Jonathan Shea 2nd edition, Avotaynu  
In Their Words: A Genealogist Translation Guide – Polish by Jonathan Shea, Avotaynu  
In Their Words: A Genealogist Translation Guide – German by Jonathan Shea, Language & Lineage Press  
In Their Words: A Genealogists Translation Guide – Latin by Jonathan Shea, Language & Lineage Press  
A Translation Guide to 19th-Century Polish-Language Civil-Registration Documents by Judith Frazin, 3rd 
edition, Jewish Genealogy Society of Illinois  
 

DNA Books  
The Family Tree Guide to DNA Testing and Genetic Genealogy Paperback 2019 by Blaine T. Bettinger 

 

Go to top  

 

 
 



Starting, Growing, Sustaining a JGS   © IAJGS 2022 
 

52 

Library of Congress & Dewey for Jewish Genealogy  
 

Library of Congress Classification System  
CS: Genealogy  
CS 21 How-To Books (Any Religion)  
CS 500-519 Austria  
CS 520-539 Czechoslovakia  
CS 560-569 Hungary  
CS 580-599 France  
CS 610-629 West Germany  
CS 621 Commoners  
CS 680-699 East Germany  
CS 840-859 Russia  
CS 870-879 Poland  
CS 1040-1049 Romania  
CS 1050-1059 Yugoslavia  
CS 1470-1479 Turkey  
CS 1500-1509 Israel  
Personal Names and Family Names  
CS 2540-2549 German Names  
CS 2690-2699 French Names  
CS 2730-2739 Romanian Names  
CS 2810-2819 Russian Names  
CS 2830 Czechoslovakian Names  
CS 2840 Polish Names  
CS 2850 Serbo-Croatian Names  
CS 2860.U4 Ukrainian Names  
CS 2880 Lithuanian Names  
CS 2955 Semitic Names  
CS 3010 Jewish Names  
CS 3040 Turkish Names  
DS 135: Jews Outside of Palestine, by Country (Special Topics)  
DS 135 A.9-93 Austria  
DS 135 C.95-97 Czechoslovakia  
DS 135 F.8-9 France  
DS 135 G.3-5 Germany  
DS 135 G 34 Prussia  
DS 135 G 35 Saxony  
DS135g36 Bavaria  
DS 135 G 37 Wurttemberg  
DS 135 H.9-93 Hungary  
DS 135 L.5-53 Lithuania  
DS 135 P.6-63 Poland  
DS 135 R.7-73 Romania  
DS 135 R.9-95 Russia  
DS 135 T.8 Turkey  
DS 135 Y.8-83 Yugoslavia  
F History of The Americas  
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Dewey Decimal Classification System  
016 Bibliographies  
016.929 Genealogy Bibliographies  
909 World History  
909.04924 World History of The Jews  
After .04924 Add Numbers for Place  
910-919 Geography and Travel  
914 Geography and Travel In Europe  
929 Genealogy: Heraldry and Names  
929.1 Genealogy (How-To Books)  
929.2 Family Histories  
929.3 Genealogical Sources  
929.4 Personal Names  
929.42 Surnames  
929.5 Cemetery Records  
929.6 Heraldry  

940-999: Histories of Individual Countries  
943 Germany  
943.6 Austria  
943.7 Czechoslovakia  
943.8 Poland  
943.9 Hungary  
947 Soviet Union  
949.7 Yugoslavia  
949.8 Romania  
956 Middle East  
956.94 Israel 

 

Library of Congress Subject Headings for Jewish Genealogy  
 

Holocaust, Jewish 1939-1945-Archival Resources 
 
Holocaust, Jewish 1939-1945- Encyclopedias 

 

Holocaust, Jewish 1939-1945- Library Resources 

 
Holocaust, Jewish 1939-1945 - Maps 
 
Holocaust, Jewish 1939-1945 – Research—Handbooks, Manuals etc. 
 
Genealogy, Jewish 
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Jewish Cemeteries 
 
Jews- Eastern Europe – Directories 
 
Jews-Genealogy 
 
Jews – Genealogy -Handbooks, Manuals, etc 
 
Jews – Germany –Genealogy 
 
Jews – Lithuania -Genealogy 
 
Jews – Spain – Genealogy 
 
Jews – Poland – Genealogy 
 
Jews – Ukraine –Genealogy 
 
Memorial Books (Holocaust) 
 
Names, Personal – Hebrew 
 
Names, Personal- Jewish 
 
Names, Personal – Sephardic 
 
Sephardim – Genealogy 
 
Sephardim – Genealogy – Handbooks, Manuals, etc. 
 

 

Go to top  
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GROWING A JGS: ORGANIZATIONAL TOOLS 
Susan Weinberg     Minnesota Jewish Genealogical Society   2022 

 

 

When a JGS first begins, there are often not enough people to take on multiple functions, so one or 

two people may coordinate presentations. As you build more of an organizational structure, create a 

website, and perhaps use an email program, the number of people doing different functions grows. 

Many of the tasks in preparing for a presentation are sequential and each person needs to be aware of 

their tasks and when they are to be completed. Some organizational tools will ease the process.  

There are two forms our JGS has found useful in this process as we distributed tasks more widely and 

required more coordination.  

Speaker Agreement 

The speaker agreement is where we begin our process approximately 45 days before the presentation. 

It includes the information that we need to receive from the speakers and what we need to 

communicate to them. It is sent to them for information and their agreement. The purpose of this 

document is not only to have a clear understanding with the speaker, but also to have all the key 

information in one place for others in our JGS who work with the information contained within it.  

Included in this form is the following: 

Synopsis of the talk-for use in the press release 

Bio –for use in the press release 

Honorarium – if to be paid and in what amount 

Address/contact info – to send honorarium to  

Handouts – if provided and when they will be available 

Permission to record – any restriction on how long it can be posted and where it can be posted, we 
post only on a member page 

Start time and when they should sign in 

Zoom link to sign in to 

 

Note that for in-person presentations we will request information on the type and age of computer as 

that affects the cable attachment to the projector. Newer computers may require different cables. If 

there is uncertainty, speakers should send or share their presentations electronically so that they can 

be operated from one of our familiar computers. Presenters can also bring a flash drive as another 

back-up plan. 

The core steps in our process are the following: 

https://mnjgs.org/
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1) Select program and coordinate with speaker on details 
2) Zoom meeting setup  

3) Send form to speaker to document agreement (includes Zoom link) 

4) Draft press release from speaker form 

5) Set up website event using press release 
6) Send press releases tied to publication dates and provide to JGDG 
7) Send first email announcing the program to entire list 
8) Code RSVPs to email software throughout this period 
9) Send second email to entire list 
10) Send final email to those who RSVP’d 

 

The speaker agreement form is sent to the speaker, and we allow a week for its receipt, and then the 

publicity person does a press release. 

 

The draft press release is shared with the person who sets up the event on the website who 

incorporates that information within the event.  

 

The person in charge of publicity sends the press release to groups that include Hadassah and our local 

Jewish paper and gets the event on a Jewish community calendar. We also connect with the Jewish 

Historical Society for an email blast. In the ten days prior to the event, she sends two notices to the 

JewishGen Discussion Group. You can also send to the IAJGS Events calendar by filling out this form.  

 

Twenty days before the program, we send our first email through our email program and that is 

followed up with a second ten days before.  

As RSVPs come in another person codes them on the email program as the final email will just go out 

to those who RSVP’d. 

Our website sends out an automated notice three days before to RSVPs and we send a final email from 

our email program one day before to this same group. 

 

Note that there are five broad areas after a program is selected that may involve multiple people 

although some people may do several of these tasks: 

Speaker form development 

Publicity 

Website event set up 

Coding RSVPs if you use a separate email program 

Emails to members and interested persons inviting them to attend 

 

https://docs.google.com/forms/d/e/1FAIpQLSdTdsLrM4EFHV7YGkOLZROtzOQbKRzpldB2a_sauYzuuIIq9w/viewform?usp=sf_link
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Additionally, the person who coordinates the event on the day of the event, usually the President or 

Vice President, creates a script which details the role of the various people on event day and details 

the steps to use the technology. 

Building a Schedule 

Each of our talks has several supporting tasks. We automated a table in Excel to calculate the target 

date of each of those tasks. When the presentations are established for the year, we enter them into 

the table to generate the dates of tasks based on how many days before the event they occur. 

Topic 

Date of 

Talk 3rd email 2nd email 1st email 

post 

event 

Press 

Release 

Send 

Speaker 

Form 

  

 # Days 

Prior 1 10 21 30 37 45 

Talk 1 23-Jan-22 22-Jan-22 13-Jan-22 02-Jan-22 24-Dec-21 17-Dec-21 09-Dec-21 

Talk 2 06-Mar-22 05-Mar-22 24-Feb-22 13-Feb-22 04-Feb-22 28-Jan-22 20-Jan-22 

 

We then enter the action into a calendar consisting of the date followed by each action step – Speaker 

Form, Press Release, Website Event, Publicity, E-mails and Presentation. It allows for a visual 

representation of the sequential and interrelated tasks. As the calendar elapses it is our reference to 

make sure that the necessary actions have occurred.  See Planning Calendar on this webpage for a 

spreadsheet that you can download for use in your organization. 

Go to top  
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GROWING A JGS: DEVELOPING MEETING TOPICS 

Deborah Long, Triangle Jewish Genealogical Society (2015) Revised 2022 

 

With today’s technological advances, there is no shortage of exciting topics and 
speakers on Jewish genealogy and related subjects.  Chances are, JGSes will have several teachers and 
techies in their groups, some willing to share their experiences and knowledge.   

To mix things up a bit, you may want to try using Zoom or other meeting platforms and bring in experts 
from all over the country, or world. Some of your members like virtual meetings/speakers; others prefer 
having a “live’” speaker with whom they can more personally interact.  

Consider using YouTube video broadcasts about genealogy.  The program, “Who Do You Think You Are?” 
often features research with a Jewish dimension (see note below). 

You may also want to hold a “Share Your Success” session where members provide show-and-tell 
programs.   

One-on-one tutoring clinics can be popular, too.  Your chapter’s more advanced researchers can 
individually help members who have hit brick walls.   

If there are archives nearby you can invite archivists and conservators to speak about document 
preservation.  You may be close to universities and colleges where historians may be a possible resource. 

Some tips: 

• Ask your members what meeting topics they are interested in. (See Growing a JGS: Finding 
Speakers) 

• Have your Board help you find speakers.   

• Attend local genealogy meetings from other societies and find out who their great speakers are. 

• Attend the IAJGS conference and look for speakers you can bring in on Zoom or in person. 

• Invest in a portable LCD projector and a portable screen for your meetings.  Learn how to hook 
the projector up to a laptop and any necessary attachments to have on hand Learn how to access 
the Wi-Fi in the meeting room –get the password before the meeting starts! 

• Vet your speakers—this is important.  Make sure that your speakers know the location of your 
meeting, the time allotted, and the audience’s needs and expectations.  Find out where they have 
spoken before and if they were successful.  Make sure that they bring handouts and preferably 
use PowerPoint with pictures. 

• Offer an honorarium, at least to cover travel expenses and/or perhaps a gift certificate.  You can 
always offer free membership in your group for one year. 

• Advertise your meeting topics/speakers to your members and to others, such as local papers. 

• Ask your members to RSVP so that if interest is low, you can cancel or postpone. 

http://www.trianglejgs.org/
https://www.nbc.com/who-do-you-think-you-are
https://www.nbc.com/who-do-you-think-you-are
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• Have an “evergreen” ready.  An evergreen is a program that you could put on at a moment’s 
notice in case your speaker becomes ill or is a no-show.  Some episodes of “Who Do You Think 
You Are” (such as the one featuring Lisa Kudrow going back to Belarus) will be a good bet.  It’s 45 
minutes long. 

The Jewish Genealogy Society of the Conejo Valley and Ventura County maintains a robust list of past 
programs and speakers here: https://www.jgscv.org/meetings-prior.html   

The Jewish Genealogical Society of Long Island maintains an extensive video library of programs here: 
https://jgsli.org/youtube/ 

Here are some general topics for your meetings: 

• Using the various databases/tools in 
JewishGen, such as Viewmate, Jewish 
Family Finder 

• General research sources and methodology 
for beginning genealogists 
(familysearch.org, for example) 

• Research sources and Jewish history in your 
area 

• Genealogical research in your area 

• Taking a trip back to ancestral lands 

• Sephardim 

• Mizrahim 

• Jewish immigration and migration 

• Jewish surname adoption and naming 
patterns 

• Names (naming patterns, meaning of first 
and last names, etc.)  

• Translations (invite translators to come to a 
meeting) 

• Heirlooms (members bring heirlooms and 
have antique appraiser talk about these 
pieces)  

• Games (Jewish Genealogy World Records, 
Human Bingo: see Starting a JGS: Getting to 
Know Members)  

• Films which can be viewed ahead of time 
with perhaps the filmmaker or a panel at 
the meeting  

• Holocaust research, genetics and DNA 
research 

• Jewish history and culture 

• The Jewish calendar 

• Jewish music, theater, and food, especially 
as they apply to specific times and places in 
Jewish history 

•  Photographic and document preservation 

•  Technology and internet resources 

• Computer training workshops 

• Other training workshops (e.g., photo 
identification, document preservation) 

 

 

Go to top  
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GROWING A JGS: FINDING SPEAKERS 

Deborah Long, Triangle Jewish Genealogical Society (2015) Revised 2022 

 

Finding speakers is usually a function of the program topic.  In other words, once you determine what 
topics your members are interested in, then find speakers who can discuss the topic articulately. 

With today’s technological advances, there are no shortages for bringing your members exciting topics 
and speakers on Jewish genealogy and related subjects. Zoom has made it possible to bring in experts 
from all over the country and even the world.  

Consider the following possible local sources of speakers: 

• university and college teachers in religious studies, Judaic studies, history, humanities, 
language, sociology departments  

• professional genealogists:  see Cyndi’s List and providers of genealogy services (conservators, 
for example) 

• archivists and librarians 

• historical societies 

• rabbis 

• authors 

• local Family Search library centers (Mormon church) volunteers 

• DNA, adoption, military experts 

Some tips: 

• Look at the forthcoming programs of nearby JGSes and see if a speaker can be shared.   

• Attend programs offered by non-Jewish genealogical societies in your area.  Frequently, 
programs about general topics, such as research methodology, can be of interest to JGS members. 

• Engage your Board to help you find speakers.   

• Vet your speakers—this is important.    Find out where they have spoken before and if they were 
successful.  With many speakers now available on-line you can access a wider geographic 
universe. Attending the IAJGS conference is one way to identify speakers who are good 
presenters on relevant topics.  

• A note: many people are afraid of public speaking and/or are poor at it.  Vet all of your speakers 
in order to insure a high-quality program.  A knowledgeable speaker doesn’t necessarily mean a 
good presenter. You can ask your speaker for references or for a short video or audio clip.   Assure 
that your speakers know the location of your meeting (or link if online), the time allotted, and 
the audience’s needs and expectations. A speaker form can be used to communicate necessary 
information between your JGS and the speaker. Offer an honorarium, at least to cover travel 

http://www.trianglejgs.org/
http://www.cyndislist.com/professionals/speakers/


Starting, Growing, Sustaining a JGS   © IAJGS 2022 
 

61 

expenses and/or perhaps a gift certificate.  You can always offer a free membership in your group 
for one year. 

Let other JGSes know if a speaker is travelling to your area or if one of your JGS’ members are travelling 
to their area in case programs can be shared. 

You may be inspired by the Jewish Genealogy Society of the Conejo Valley and Ventura County’s robust 
education program. This organization maintains a list of past program presenters here. 

Go to top  
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GROWING A JGS: THE IAJGS ZOOM BENEFIT 

 Susan Weinberg   Minnesota Jewish Genealogical Society (2023) 

 

 

One of the benefits of being an IAJGS member is that you have access to a Zoom business account. IAJGS is 

set up as the business and JGSes under this arrangement are members. This provides several advantages to 

your JGS. 

Favorable Pricing 

The cost of the Zoom account is discounted from the cost of a business account if you were to get it 

independently of IAJGS.   

Expanded Attendee Access 

With a Zoom Pro account, it is necessary to expand your access if you anticipate attendees exceeding 100 

and wish to accommodate them via Zoom. With the use of Zoom, some JGSes are attracting additional 

attendees from outside of their region and the number of attendee RSVPs is rising. While many of those 

may drop off on the day of the presentation, you have no certainty, so may want to assure sufficient room.  

This adds an uncertainty and pressure to worry about and plan for. For the same cost, a business account 

through IAJGS, allows for up to 300 attendees, eliminating that concern. 

Transcription 

Also included in a business account is transcription. You may find this useful in drafting board meeting 

minutes and for presentations where you might want to write a synopsis of a talk for your newsletter. 

There are a few things you will need to do to take full advantage of this functionality.  First, you will need to 

record the meeting in the Cloud as opposed to local recording to your computer.  You will also need to 

adjust the settings to assure transcription. 

So, what do you need to do to get a transcription? 

First sign into your Zoom web portal. Click on settings. Enter “recordings” into the search box at the top of 

the page. Scroll down to “Advanced cloud recording settings” where you will see a box to check which says, 

“Create audio transcript.” 

When you record in the Cloud you will have the ability to record in multiple ways and will have to indicate 

your preference in the settings. 

• Record active speaker with shared screen. 
• Record gallery view with shared screen. 
• Record active speaker, gallery view, and shared screen separately. The three versions may be useful 

if you edit your videos and want to show different views. 

https://www.mnjgs.org/
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The transcription is in a VTT file which you can open and edit using any text editor, such as Microsoft 

Notepad (Windows), Apple TextEdit (Mac), or GitHub Atom (multiplatform). You can also view a VTT file's 

contents by dragging the file into any web browser. 

Here are some specific links that you will find helpful: 

Changing the settings for recording in the cloud  

Enabling audio transcription 

Closed captioning in Zoom 

 Deleting recordings.  When you record in the Cloud for Zoom, you will want to download them and then 

save them in Google Drive, OneDrive or another repository and then delete them from your Zoom Cloud 

storage lest you run out of room. 

  

Go to top  

 

 

 

  

https://support.zoom.us/hc/en-us/articles/360060316092-Changing-basic-and-advanced-cloud-recording-settings#h_9e580113-7c43-47e2-af5e-087db015ee0a
https://support.zoom.us/hc/en-us/articles/4409311220621-Enabling-or-disabling-audio-transcription-for-cloud-recordings-#h_01EHA526HA8ZRBQZCXBCBV4BRA
https://dsp.sa.ucsb.edu/faculty-resources/closed-captions-zoom
https://support.zoom.us/hc/en-us/articles/360048488451-Deleting-local-or-cloud-recordings#h_01EG72AYMTVJ4AB7FK273H7HXKZ
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GROWING A JGS: ZOOM MEETINGS 

   Deborah Long, Triangle Jewish Genealogical Society  2022 
   Susan Weinberg   Minnesota Jewish Genealogical Society 2022 
 

 
In 2020 as the pandemic hit the U.S., businesses and organizations had to close in order to curb the 
spread of the disease.  For the first few weeks of March as the pandemic took hold, it was chaos.  We all 
cancelled long-awaited programs and plans and had to adapt to a work-from-home environment to 
manage our work and our family life as well as our social commitments. 
 
Many JGSs had worked with technology such as Skype and WebEx to bring speakers from faraway to 
their meetings before 2020, but never before had so many people had to rely on virtual meetings as the 
only option. Zoom was one of the solutions to holding virtual meetings during the pandemic, helping 
organizations communicate and collaborate through its virtual platform. Many JGSes discovered that 
Zoom enabled them to bring in a much broader range of speakers without the associated travel expense. 
Especially for those groups in “fly-over territory,” this enriched their capacity to support their members. 
 
By now, most JGSes regularly employ Zoom meetings and will probably continue to do so once meeting 
in-person becomes commonplace again. (Zoom’s top competitors include Microsoft Teams, Google 
Meet, Cisco Webex, GoToMeeting, Blue Jeans and Amazon’s Chime, but Zoom is the best known of all 
the virtual meeting platforms.) 
 
The user-friendly interface with Zoom is one of the hallmarks of the online service, contributing to its 
success. If someone invites you to a Zoom meeting, all you need to do is click the link sent by email or 
newsletter, and the program pulls you into the session. Zoom has a free plan, letting you test the 
platform without committing to a subscription. The free package from Zoom comes with impressive 
functionality, including screen recording, video sharing, and a selection of chat tools.  
 
Zoom offers a direct download and installation process to any device. Whether you conduct operations 
over your PC, laptop, or mobile device, Zoom allows you to connect with your members using any 
platform. Setup of your Zoom account is free, and there’s no charge for using the basic plan. After 
registering for Zoom, you can start joining meetings. While it can take some people a bit of time to learn 
the various screen controls, Zoom is easy for most users.  A JGS can even create its own video or slide 
presentation showing its members how to mute, chat, and react. 
 
The free plan, however, only allows meetings up to 40-minutes so will not be useful for a typical JGS 
program presentation or meeting.  There are currently four pricing plans when signing up for Zoom’s 
paid services but the baseline one for a JGS is Zoom Pro which allows up to 100 participants on each call. 
This package gives nonprofits additional functionality over the free plan. You can create meeting IDs, 
record your meeting in the cloud or on your device, and have meetings as long as 24 hours. Go here for 
pricing information: https://zoom.us/pricing 
 
 

http://www.trianglejgs.org/
http://mnjgs.org/
https://zoom.us/pricing
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If you anticipate meetings with over 100 members you will want to check into a benefit available through IAJGS 
which will provide members with a Business Zoom account that allows for up to 300 participants, free phone tech 
support and free searchable and printable transcripts of any of your calls.  

 
There are numerous resources on the web for learning how to create and run Zoom meetings, including 
YouTube videos such as this one: https://www.youtube.com/watch?v=4QyiUAcE2MU 
 
 
A Few Useful Tips for Zoom Meetings  

Screen Sharing: If you have a speaker with a PowerPoint, 
you will want to set them up to be able to share their screen. 
Click on Share Screen at the bottom of your screen and 
then on Multiple Participants to enable them to share.  
 
 
 

 
Changing Your Name: Suppose you sign in under the name 
of your JGS and want to change to your name. Click on 
Participants at the bottom of the screen. Then click on 
More next to your name and the dropdown will allow you 
to change the name that shows up. 
 

 
 

 
Setting Up Co-hosts: You may want to set up co-hosts to help 
you manage the Zoom meeting.  A co-host can do such things 
as let people in, start the recording and mute participants. 
You can read more about co-hosts here. If you need to leave 
the meeting early and are the host, you can set someone else 
up as the host in your stead. Click on More in the participant 
box next to the name of a second attendee and you will see 
the ability to make or withdraw co-host permissions or to 
make someone a host. 
 

 

https://www.youtube.com/watch?v=4QyiUAcE2MU
https://support.zoom.us/hc/en-us/articles/201362603-Host-and-co-host-controls-in-a-meeting#:~:text=The%20co%2Dhost%20feature%20allows,must%20assign%20a%20co%2Dhost.
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Saving the Chat: You will probably want to save the chat before you end your 
session. To do this, click on the three dots at the bottom and then Save Chat 
and it will show up in your Zoom folder.  
 
Troubleshooting: If someone is having difficulty entering your meeting, go to 
Participants and then Invite at the bottom of the page. It will allow you to 
invite them by email and it will send the invitation from the system. For some 
mysterious reason this always seems to work. 
 
Ending a Recording: If you record your session, you do not have to end the 

recording. It will end and begin processing the recording automatically when the host closes the meeting. 
Make sure to check out our pages on Recording a Video and Editing a Video. 
 
Your Personal Room: In addition to being able to set up a scheduled meeting don’t forget that you have a 
personal meeting room. Click on meetings and you will see a number. Below it you will see “My Personal 
Meeting ID.” That is your address, and it remains the same and can be accessed anytime unlike a scheduled 
meeting link which must be scheduled and will expire. Click on it and then click on “Show Meeting Invite” 
and you will see the Zoom link containing that number. You may find the personal room useful for impromptu 
meetings or for meeting with your board.  
 

Go to top  
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GROWING A JGS: RECORDING A ZOOM 
by Susan Weinberg, Minnesota Jewish Genealogical Society (2022) 

 

 

 

With the widespread use of Zoom, we also acquired the ability to easily record our meetings. In this article 

we will address how to get a usable recording.  

Recordings as Member Benefit 

With the ability to easily record presentations, my JGS decided to add a password-protected member page 

that included past videos, handouts and other resources. It was something that we could offer as part of 

our member proposition. Recordings are a benefit that supports both local members and those outside of 

the area. Local members can review a presentation at their leisure while non-local members can continue 

to participate even if a meeting is not virtual, as long as it is recorded. 

A usable recording should have only the relevant information for the viewer and minimal distractions. You 

also want to be sensitive to attendee privacy. You are showcasing the presenter and his or her talk, not the 

audience.  

Zoom allows you to save the recording on either your computer or in the cloud and will ask you for your 

preference when you press record.  

If you are recording on a computer, you will want to be conscious of what will be recorded on the screen of 

the person recording. Be sure to make your recorder a co-host so they can record.  

Recording on A Computer 

First let’s look at recording on your computer. Getting a usable recording requires some pre-planning. 

Zoom allows easy recording, but whatever is on the screen of the person recording will show up in the 

recording itself.  For this reason, it helps to have one person designated to record (the recorder) who will 

not be doing a lot of activity during the presentation. The recorder shouldn’t shift to the gallery view unless 

they want it in the recording as that will then be recorded. Mouse movements can show up in the recording 

also, so if the recorder accesses chat or the participant list, while it won’t show those internal features in 

the recording, it may show the trail of the recorder’s mouse.  

View Options 

Before you begin recording you will want to select speaker view. If you have the 

speaker answering questions after a talk, speaker view will show only the speaker, 

not the gallery of attendees with the speaker in one of many boxes. You will find 

the icon marked View at the upper right corner of your computer screen. 

 

https://www.mnjgs.org/
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You will want to assure that attendees do not show up next to the slides. To 

remove them you will want to go to the four images that sit atop the listing of 

attendees that look like the image on the left. 

You have several options for recording.  

Slides only – click on the flat line which if you hover will say hide thumbnail video. 

Attendees will hear the speaker and when the PowerPoint is not up, they will see 

the speaker if you have it set to speaker mode.  

 

Speaker and slides - click on the thicker line, next to the flat line – if you hover it will say show active 

speaker video. You will see the speaker next to the slides.  

Gallery – If you click on the two double lines you will see the attendees. You do not want this option for 

recording so select either the 1st or 2nd option. 

After a slide presentation, it’s a good idea to have speakers full screen answering questions. This will 

happen if you have set view options to speaker view. Even if you are in speaker view, don’t forget about 

sound. You will want to have attendees muted, including co-hosts who are not currently active, or they can 

pop into the frame if they make a noise. If you are concerned about the privacy of attendees, you may want 

to have them submit questions in the chat and have the speaker respond to them in that way rather than 

coming on-screen.   

Recording in the Cloud 

When you record in the Cloud you will have the ability to record in multiple ways, active speaker, gallery 

view, or three versions –– active speaker, gallery view and shared screen separately. The three versions 

may be useful if you edit your videos and want to show different views. 

If you want to take advantage of the transcription in the IAJGS Zoom plan you will need to record in the 

cloud. The advantage is that you don’t have to worry about what is on your screen once you select your 

preference. The disadvantage is that if you want just the slides to show without the speaker and then have 

the speaker show up when they are full screen, you will need to select the three versions and edit. If you 

prefer to have the speaker and the slides, you may prefer the cloud recording. The balance of this 

discussion relates to recording on a computer. 

Recording 

You’ve set it to speaker view, and you’ve selected slides only or speaker 

and slides. Now you are ready to record. This part is simple. Press record. 

It will ask if you want to record on a computer or in the cloud. Select your 

preference.  You don’t have to do anything else. When the host closes the 

meeting, it will stop automatically and begin processing. 
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After the meeting ends, you will need to wait for the recording to process. It 

will then tell you where it is saving the video, although you can change it to 

another file if you prefer. The default for where it is saved to a computer is 

the Zoom folder created on the recorder’s computer. If you decided to record in the cloud, you will get an 

email with a link and passcode telling you where to locate the recording. 

You may choose to edit the video prior to posting. When you are satisfied with your recording, you can 

upload the recording to YouTube and embed the link in the society website. For information on editing and 

uploading the video go to Growing Your JGS: Editing Your Video. 

Go to top  
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GROWING A JGS: EDITING YOUR VIDEO 
by Susan Weinberg   Minnesota Jewish Genealogical Society (2022) 

 

 

Editing your recorded meeting helps to create a professional product. For example, you may want to clip off 

announcements at the beginning if the presentation goes on a member page and remains as a resource for 

some period. Announcements for long-past programs serve no purpose. Another illustration: suppose your 

presenter is having difficulty with his or her slides in the middle of the talk. Snip those parts out. It is easy to 

do minor edits. 

 

So how do you do that? First you need to find the file.  The 

meeting recording will be in the recorder’s Zoom folder if 

they saved to their computer. Within it is a file titled video 

which is the mp4 file you will edit. You begin by dropping 

that file into the software.  

 

I use Adobe Premiere for editing, 

which is purchased software. Here’s a 

tutorial for beginners on Premiere 

Elements 2021. but you can also use 

iMovie, a free app if you have a Mac. 

Here’s a tutorial on how to use it: How 

to Use iMovie – 2022 Beginner’s 

Guide. Don’t let editing intimidate 

you. You aren’t making a feature film, 

just cleaning up a presentation with a 

few clips. 

After editing, you will end up with a 

large video that you will want to 

reduce in size so you can upload it 

quickly to YouTube. I use free 

software from Handbrake to do this (see image above). Drop the video into the title field and tell it where 

you want to save the file. It will ask you if you want to change the name, so you don’t overwrite your large 

file. 

https://www.mnjgs.org/
https://www.youtube.com/watch?v=dZpv18P773k
https://www.youtube.com/watch?v=dZpv18P773k
https://youtu.be/5xsIH_7q6OQ
https://youtu.be/5xsIH_7q6OQ
https://youtu.be/5xsIH_7q6OQ
https://handbrake.fr/
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Sometimes we have a presenter who does not have a PowerPoint, 

hence no cover slide that I can use to showcase the presentation. I 

simply create one and pop it in at the beginning. I also have a 

beginning and ending slide for MNJGS that I put as the second slide 

and the last. PowerPoint will combine images in different ways that 

create an attractive cover slide. In this example, I included a picture 

of the speaker, and her book and PowerPoint created this option. 

Click on Design and then Designer and it will create a number of versions that you can choose from. 

 

Embedding Your Video 

Virtually every website allows you to embed video.  You will want to upload your recording to YouTube and 

then embed the link into your website.  It uses less room on your website that way and may result in a 

lower cost for your website. We keep ours as an unlisted recording which means it will not come up in 

searches, but we can share the link.  

This short video will explain how to upload your video to YouTube. Then let it process. Type in a description 

of its contents. After it is processed, it will show a video link that starts with https://. Copy the link and 

embed it in your webpage. Do a search on your website provider and you will find instructions on how to 

do that within their program. MNJGS uses WIX software and within the member page the videos can be set 

up on a video channel that has a cover image and a brief introduction to the content. When they click on 

that it will take them to that uploaded YouTube video. You can see why a cover slide adds to the appeal. 

 

Go to top  
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GROWING A JGS: HYBRID MEETINGS 

Deborah Long, Triangle Jewish Genealogical Society  2022 

 

 

By the end of 2022, JGSes around the world were contemplating a return to in-person meetings. There 

is no question that many JGS program directors became very adept at holding meetings on Zoom. They 

started to appreciate the conveniences of virtual meetings and the ability to hire expert presenters on 

Jewish genealogy from all over the world. JGS members, however, did not forget the value of in-person 

meetings as well as their social and networking benefits. As the pandemic started to wane, in-person 

gatherings began to gradually resume. Many JGSes pondered the possibility of holding hybrid meetings 

to balance the needs of members who wanted to keep meeting on Zoom and of those who wished to 

return to personal meetings.  Some JGSes saw an increase in members outside of the geographic area 

for whom Zoom, or recorded sessions was the only alternative. Others preferred the ease of Zoom.  

For purposes here, a hybrid meeting is one where people gather together but others come to that same 

meeting remotely. Just as JGS leaders learned how to run great virtual meetings over this past year, 

they now need to learn how to conduct great hybrid meetings as well. 

Hybrid meetings are vastly more complex than meeting in-person or virtually. They are easy to do 

poorly and hard to do well. Let’s consider two possibilities: 

Hybrid meeting with in-person presentation 

Assuming your presenter is physically in the room with audience members but there are virtual 

attendees as well.  You also want your remote members to hear and see the presentation, so 

equipment and meeting environment have to be considered:  Review the suggestions regarding 

equipment and setup made by a Rotary club here: https://rotary6440.org/documents/en-

ca/dd0252e9-60aa-4888-a03b-cf86242d8daa/1 

http://www.trianglejgs.org/
https://rotary6440.org/documents/en-ca/dd0252e9-60aa-4888-a03b-cf86242d8daa/1
https://rotary6440.org/documents/en-ca/dd0252e9-60aa-4888-a03b-cf86242d8daa/1
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•  
 
Note that the Rotary article suggests the use of a “room monitor.” You will need to have a meeting 
technician at the meeting who is familiar with Zoom host controls. That individual will monitor 
participants and help with tasks such as - muting when necessary, monitoring chat and raised hands, - 
screen sharing, and connecting equipment. 
 
Managing a hybrid meeting is harder than when the whole group is in person or on Zoom together. 

The monitor or another individual, such as a facilitator, should help guide the conversation and keep it 

on track. 

A facilitator should draw the remote participants in, keep them engaged and ensure their voices are 

heard, not interrupted, or talked over. At times, the facilitator may need to call on in-room or remote 

participants to ensure that all voices are heard. 

If desired, virtual attendees can be projected on a second screen or monitor although there are 

complications to consider regarding their participation in the meeting (cited also in the Rotary article.) 

Facebook Live 

Another perhaps simpler way to have a hybrid meeting with a live presenter involves Facebook.  If your 

JGS has a Facebook Group, you can “live stream” a meeting as it occurs. There are limits to how remote 

attendees participate using livestreaming on Facebook, but it is a way to meet the needs of those who 

want to meet in person and those who want to attend virtually.  Here’s a YouTube video that shows 

you how to do it: https://www.youtube.com/watch?v=fqrRqL6uxSw 

Hybrid meeting when the presentation is on Zoom 

The purpose of holding an in-person meeting even though the presenter is remote might not be 

intuitive. Why not just have all your members dial in on Zoom? But many JGS members like the 

opportunity of gathering for the social networking and sharing the mutual experience of listening to 

the presenter together. It’s like the choice of watching a movie on your TV at home or going to the 

theater to enjoy the movie with others. 

https://www.youtube.com/watch?v=fqrRqL6uxSw
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 This type of hybrid meeting is relatively easy to set up since all that is required in the meeting room is 

a laptop, projector, projection screen and sound system so that the in-person attendees can 

successfully hear and see the Zoom presenter.   

Disadvantages/advantages of hybrid meetings 

There are concerns that the convenience of attending meetings remotely will cast a long shadow on in-

person meetings. Consider, would you travel 10 miles, say, to attend an in-person genealogy meeting 

when you could simply turn on your laptop and attend by Zoom? It’s possible that hybrid meetings will 

be poorly attended in contrast to the attendance experienced when members have no other option 

but to attend in person. It’s a lot of work to prepare for an in-person meeting and disheartening when 

it is poorly attended. 

On the other hand, total attendance may improve if members have choices of how to enjoy a meeting. 

As the pandemic eases and we resume gathering in person, hybrid meetings will likely become a 

permanent part of how organizations function. These meetings bring added complexity at the same 

time that our collective Covid-driven years of meeting virtually raised expectations for remote 

participation.  By leveraging technology and tools, being thoughtful in meeting design, and providing 

strong facilitation we can create hybrid meetings where more members can attend and be engaged. 

A note: as we end 2022, our JGS plans to alternate in-person meetings with Zoom meetings. We may 

attempt to do a livestream feed on Facebook with our return to in-person meetings. We’ll let you know 

how that goes. 
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SUSTAINING A JGS: BUILDING LONGEVITY  
Susan Weinberg   Minnesota Jewish Genealogical Society  (2022) 
 

 

The question I often ask myself when thinking of sustainability is “What will the organization need to 

know if I get hit by a bus?” The question could as easily be “What if I’m in Estonia when the website 

goes down?” In fact, when I was in Estonia, my JGS had a new website and was advertising an 

important upcoming event. When the website hit a glitch, I had to solve the problem from Estonia.  

That was the epiphany moment when I realized my JGS needed a more sustainable structure. 

So, what makes a JGS sustainable? Perhaps we should ask that question in reverse – What are the 

factors that cause a JGS to fail? In recent years, the cause of several failures has been the loss of a long-

time leader.  But the loss isn’t just because that leader has departed his or her role; the underlying 

issue is that there was excessive reliance on one person for a lengthy time and no one willing to step 

up to take on the responsibilities of leadership with their departure. That situation raises the question 

of what we can do differently to foster sustainability much earlier. 

Many organizations begin with a small leadership team and the depth of leadership is limited. As a 

result, one person may assume a broad range of responsibilities. Those individuals are often quite 

capable and perhaps less inclined to delegate as a result, but often limited in the number of people to 

whom they can delegate. These leaders often seem to be do-it-yourselfers by nature, a trait that while 

useful, must be moderated to expand and deepen board capabilities. 

Sustainability and succession planning are inextricably linked.  We certainly want to draw on those 

capable people who keep things running. We need them! But we also need a structure that actively 

engages others in the process of capably managing the organization and builds a bench of volunteers, 

future board members and future leaders. 

There are some key areas through which to build sustainability that lay groundwork for succession 

planning.  What are the characteristics of that leader that everyone relies upon?  Leaders have a wide 

range of skills, confidence in their abilities and the “big picture” understanding that is relevant to 

operating the organization.  Expanding skills and access to information for other members become 

important components in building a sustainable organization.  With skills and knowledge comes the 

confidence to step into additional roles in the JGS. 

The Minnesota Jewish Genealogical Society (MNJGS) is on the same journey as many others, still 

relatively early in the process, but cognizant of the challenges. We offer some approaches we have 

taken with the ultimate results yet unknown. We welcome input from other JGSes who have addressed 

these issues successfully over time. 

MNJGS began in 2015 and ran with an operating committee of three for the first several years. Our 

focus was on programming and that drove our activities. Ultimately our committee structure failed as 

http://mnjgs.org/
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one member moved away and another faced illness.  It was only then that we took the next step of 

creating a board.  

Creating a Board 

We were looking for people actively engaged in genealogy who might have other skills and interests 

that would be relevant to our organization’s needs. We found several prospective board members who 

attended the IAJGS conference. Another prospect had done presentations on her work locally and was 

known to us through other activities. Yet another was a new member and new to the area. When we 

researched her background as genealogists are wont to do, we saw a likely candidate. We explored the 

interest of these prospects, and they said yes! We began this second period in our history with a board 

of six, a new president and a commitment to sharing information, training board members, and 

spreading responsibilities throughout our group. These strategies were targeted at building an engaged 

and knowledgeable board with each person assuming active roles in the organization.  

Training and Backup 

During the period prior to the creation of the board, many of the tasks were assumed by the remaining 

committee member.  With a new board, the focus was on training new members to assume some of 

those functions. That meant creating training materials, often slides with screenshots on topics related 

to Zoom, and email and website software. The person familiar with the tasks took new members 

through the steps and then played an oversight role, remaining available as questions arose. Our core 

principle was that each person on the board should assume some tasks, enough to challenge but not 

overwhelm, and be trained and supported in accomplishing them. 

One thing to consider when training is building backup. For example, you will want to make sure that at 

least two people understand how to set up and run a Zoom meeting, make a timely change to the 

website or send out an email for an event.   

Shared Information 

A second element in our approach was to create a shared knowledge base by having  

a common location for shared information. The alternative is each person has individual files related to 

his/her functions which complicates handoffs to new board members and the sharing of information 

between members.  A shared drive is an important step in having key information easily available and 

not being excessively reliant on one person, an important element in sustainability. 

There are several ways you can share information. Alternatives include Google Drive, OneDrive or 

Dropbox. We opted for OneDrive, and everyone was provided access. 

So, what goes into a shared drive? We include board meeting materials which they access from the 

folder prior to a meeting, information on programs, publicity, handouts, logos, training and 

organizational documents. 
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So how does this relate to sustainability? We want board members to know our membership and 

financial trends. We report on both at each meeting, and they remain accessible in our common files. 

Speaker agreements and press releases contain information that many of our board members work 

with to set up events, send emails, provide publicity, send honorariums etc. We want each person to 

be able to access the critical information that he or she needs as well as prior templates if they take on 

a new responsibility.  

Understanding Links Between Functions 

Remember that leader we mentioned who understands the big picture? That big picture is a system 

and to ensure a system works well, you need to understand how the pieces interrelate. When one 

person assumes most of the tasks, they quickly understand the interrelationships. If they forget to do 

one thing, they can’t do the next. It is these interrelationships that often make it difficult to separate 

one task from another to hand off to someone else. It is also the reason a do-it-yourself personality 

often finds it easier to assume too many of them.  One of the challenges of building a sustainable JGS is 

that you need to split up functions among multiple people, yet make sure you maintain an 

understanding of those interrelationships through communication and planning. Everyone on the 

board needs to share that understanding of the big picture.  

MNJGS has created several tools that help us share information and understand the sequential nature 

of our tasks-- how one person must complete his or her task before another can proceed. For example, 

we need the bio and description of the program from our speaker before we can write a press release. 

Using that information, we can then set up an event on our website with a link to RSVP. And we don’t 

want to send out the press releases until the website event is set up with a live link for people to RSVP.  

We all need to understand our interdependencies and actively communicate. Regular board meetings 

are an important part of this communication. 

You can read about some of the ways we create shared information and identify sequential handoffs in 

the article titled Growing a JGS-Organizational Tools and Processes. Most important is a calendar that 

maps out the tasks by sequence and function (see Planning Calendar) 

So, we’ve focused on the following approaches: 

• Building out an initial board 

• Training, support and backup 

• Shared information 

• Spreading out responsibilities 
Are we there yet? There is much to play out before we can deem our efforts successful. We are, 

however, aware of the challenges and know that these are steps along the journey. It is our hope 

that they in turn will lead to smooth transitions in leadership in our future. To consider ways to 

engage future leadership see Sustaining a JGS: Building Leadership. 

Go to top  
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SUSTAINING A JGS: BUILDING LEADERSHIP 

Susan Weinberg       Minnesota Jewish Genealogical Society (2022)  

 

 

In Sustaining a JGS: Building Longevity we provided some approaches to build a sustainable 

organization. Ultimately, we need to engage members to form that next group of leaders.   

Engaging Members 

Engaging members happens on many levels. We build a foundation by being accessible and inviting. 

When a new member joins, our secretary reaches out to them with the password to our member page, 

but also with a warm welcome. We invite their input regarding programs and invite them to reach out 

if they have questions. We also tell them about some resources on our website that might be helpful.  

Periodically we do surveys using Google Forms to solicit their input. We find that the best response 

comes when we follow up on a specific meeting. Then we try to be responsive to suggestions. Those 

who offer suggestions are often people who may have an interest in greater personal involvement. 

So how do we move to that next step of building a pipeline of new volunteers and future board 

members? We decided to start with our members who attend most frequently. We tag our mailing list 

on Mailchimp with RSVPs so we can easily determine active attendees. We invited several of our most 

engaged members for a focus group discussion. Some also were involved with other genealogy groups 

so brought an outside perspective that we hoped would be helpful. We reviewed the history of the JGS 

and posed some of the questions we have been wrestling with as an organization – programming, 

balance between on-line and in-person, creating a sense of community, partnering with other 

organizations and genealogy groups and expanding the range of projects. We also reviewed the 

resources available on our website. 

We learned that even engaged members were not always aware of the range of what was available 

and were quite interested in what they learned.  Several things came out of the meeting. One person 

expressed interest in evaluating doing a newsletter and we firmed up a commitment with a new 

prospective board member. We also received several suggestions for building community and were 

invited to participate with a local temple that was developing a genealogy group for members. The 

more we can build interest in genealogy the better. We believe there are ways we can work together 

with such groups and serve somewhat different needs. 

This was just a first step but yielded positive results in building more engagement for prospective 

volunteers and board members. One takeaway – block out enough time for this discussion, especially if 

getting to know each other is also part of the agenda. 

http://mnjgs.org/
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Engaging Board Members 

We’ve made a commitment to meeting regularly, sharing information, and making sure that each 

board member has the tools and support to do their tasks. We also try to give our board members 

exposure to new responsibilities. Our Vice President often manages the meeting when the President 

cannot. Several people have acted as moderators or fielded questions for our speaker. Several board 

members have also served as presenters and have an appreciation for what it feels like to be in that 

role, which helps inform their support of a speaker.  By developing the range of skills on our existing 

board, we prepare members to step up to different or additional responsibilities. 

 

Go to top  
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SUSTAINING A JGS: FINDING VOLUNTEERS 

Deborah Long, Triangle Jewish Genealogical Society (2015) Revised 2022 

 

Many JGS members are retired, but that doesn’t mean they aren’t busy!  Many of us are engaged in 
time-consuming hobbies (such as genealogy!) and civic and social groups.  Some of us are still working 
full-time. For many JGSes, finding volunteers is the biggest challenge of keeping their society robust and 
vibrant. 

If you define the task that you need help with and detail the amount of time required to finish the task, 
you will find more willing individuals. At least at first, keep the volunteer’s task simple and one-
dimensional. The task should not take a long time nor be complex.  Just as important, don’t wait for 
people to volunteer—ask them!  People love to be asked.   

Your Board members are a good place to start asking for volunteers.  You are likely to need help with:

• Meeting room clean 
up and lock up 

• Refreshments and 
cleanup 

• Maintaining a lending 
library 

• Membership 
recruitment  

• Recordkeeping 

• Meeting attendance 
(nametags, giving out 
handouts) 

• Meeting publicity and 
reminders 

• Newsletter and blog 
articles/items 

• Outreach programs 

• Posting on Facebook 

• Local genealogy 
projects such as 
cemetery indexing 

• Website management 

• Editing meeting 
videos 

• Sending emails with 
meeting 
announcements 

• Programming 

• Zoom facilitators 

…just to name a few ideas

http://www.trianglejgs.org/
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Here are some more tips: 
1. Have sign-up sheets at your meetings, in your publications, and online.  Announce the need for 
volunteers.  Don’t run the risk of anyone thinking….” someone else will do it.” If people see that help is 
still needed, they are more likely to do their part. Online sign-ups let everyone see that everybody else 
is "chipping in" to get the job done. 

2. The more you keep people updated and informed about your JGS’ activities, the more they'll feel like 
a part of the team. The more people feel like part of a team, the more they will be willing to give their 
time.  If you are organizing a big event, such as a local genealogy meeting where you need help with 
staffing, try this free organizing tool (free for up to 1000 members!):  http://www.signupgenius.com/ 

3. Take every opportunity to promote the benefits of volunteering. It’s not just about giving, but also 
receiving. Volunteering can be a way for people of a shared interest to meet, get to know each other, 
stay informed and connect on a social level. It is easier to contribute to the greater good when you feel 
a sense of belonging. 

4. Never underestimate the value of planning. Think through your needs and create a master list of jobs 
and assign the right number of volunteers for each one. (Of course, with an online sign-up sheet it’s easy 
to make any necessary additions or changes as things arise.) If applicable, note which duties work best 
based on a person’s skills, strengths, qualities, interests, abilities, and resources. 

5. Lots of communication and detailing is key to recruiting and retaining volunteers. Give each volunteer 
as much information as you can upfront. Include your cause, when and where the event is going to be, 
what they might need to bring, your contact information, what they are expected to experience and any 
other necessary information. 

6. Create a motivating environment by encouraging new ideas and considering any suggestions. Mutual 
respect, the ability to listen, and exchanging ideas form the foundation of a successful volunteer sign-
up. Answer any questions promptly, and make sure all volunteers have a full understanding of their 
responsibilities and exactly what they are expected to do.  Be willing to discuss any possibilities. 

7. Delegate most of the duties so you can welcome and direct the volunteers when they arrive and 
provide an orientation if needed. Have a clear entrance and exit strategy and make sure there is enough 
work for everyone to do. There is nothing worse than volunteers just standing around feeling useless. 
Successful delegation helps create a positive volunteering experience. 

8. Some tasks require additional training, particularly such functions as website updates and email 
software. Be sure to create training tools such as slides with screenshots to help volunteers become 
comfortable with their responsibilities and make sure that you maintain a review function initially. 

9. Provide plenty of thanks and recognition to your volunteers. Keep in touch and encourage their return. 
Let them know that you appreciate their involvement.  Put a SuperStar award in your newsletter and 
online as a way of saying thank you or give a genealogy book as a gift.  Provide any feedback on the 
results of their efforts.   Go to top  
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SUSTAINING A JGS: RETAINING MEMBERS 

Deborah Long, Triangle Jewish Genealogical Society (2015) Revised 2022 

 

 

For anyone involved in running a genealogical society, a constant concern is not only finding new 

members but also keeping the ones you have.  If our societies are to thrive, we need to nurture the 

members we have.  Here are things to avoid: 

3. Sending out newsletters or journals with little content and sending out paper content. 
Instead, use social media and your website to keep in constant touch with members. Avoid 
simply repeating material found on other genealogy sites or in other popular newsletters. 

 
4. Hoarding money. Don’t be proud of a huge treasury.  Put your funds to good use: adding books 

to the society's library, paying for the digitization and online availability of records for your 
geographic area, paying speakers for their services rather than expecting them to donate their 
time with no honorarium or travel expenses. (Our society also uses funds for holiday parties 
and small gifts.) 
 

5. Gearing meetings and conferences to beginners and having the same speakers over and over. 
Don't think that you must fill every minute of the meeting/ day. Genealogists enjoy the 
opportunity to visit socially with fellow genealogists - to share stories, research successes and 
frustrations. 
 

6. Having out-of-date websites.  Websites that aren’t updated indicate that a society isn’t well 
organized or current. Keep fresh content on your website. Having "members only" content is an 
incentive for people to join your society. Make sure your web site indicates the city, town, county 
and state in which you are located. Your website also needs to provide a method for contacting 
officers. 
 

7. Recycling stale leadership. Some societies have been recycling the same board members over 
and over for years. They may risk losing members because they operate from "we've always done 
it this way" rather than seeking new and innovative ideas.  
 

8. Using old ideas.  Think outside the box. Learn about new technologies. Offer recorded webinars, 
live Zoom sessions, and podcasts. Remember that out-of-town and out-of-state members are 
entitled to a level of membership services, too.  
 

9. Making it difficult to become a new member or renew membership.  There are a couple of 
approaches to encourage membership. If your tracking systems can support it, you may want to 
consider initiating the 12 months of membership from the point a member joins. Alternatively, 
if all memberships expire at the end of the year, you may want to allow several months of free 

http://www.trianglejgs.org/


Starting, Growing, Sustaining a JGS   © IAJGS 2022 
 

84 

membership for those that initiate or renew membership in the last quarter of the prior year. 
For example, a membership taken out in October would go through to the end of the following 
year.    Make it easy for your members to join online.  

 
 
Here are some ideas to embrace: 
 
1. Stay in touch with once or twice a month communication. Short emails and Facebook postings 

as well as meeting reminders are useful. 
2. Have members willing to act as welcomers and greeters at meetings. Use name tags. Introduce 

newcomers and guests at meetings. 
3. Have prizes or thank you gifts for people who volunteer. Write thank you notes/emails. Make 

phone calls. In the age of high tech, high touch is often appreciated. 
4. Make meetings dynamic and fast moving. Have light snacks available when and where possible. 
5. Survey your membership from time to time to find out what they like and what they don’t.  

 

Go to top  
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SUSTAINING A JGS: WORKING WITH PARTNERS 

Deborah Long, Triangle Jewish Genealogical Society (2015)   Revised 2022 

 

Forming partnerships with like-minded groups can enrich a genealogical society in many ways: a 

partnership can provide new members; enrich society educational programs with sources of talent; 

fund programs, volunteer with projects; and much more.  The relationship can be a reciprocal one 

where your society can provide similar assets. 

What organizations or agencies might have an interest in working with your society? 

10. Local Jewish Community Centers 
11. Libraries 
12. Local and state libraries and archives 
13. Local and state genealogical groups 
14. AARP chapters or Jewish retirement centers 
15. Synagogues and other places of worship 
16. Historical societies 
17. Family History Centers 
18. Hillels 
19. Holocaust and Genocide Programs 
What can your society offer in exchange for partner support? Here are some ideas: 

1. Free membership in your society with all the benefits afforded to others. 
2. Promotion of partner society events through email blasts, Facebook and other media. 
3. Partner society events, such as conferences and/or joint meetings. 

 

 

Go to top  
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SUSTAINING A JGS: OUTREACH PROGRAMS 

Deborah Long, Triangle Jewish Genealogical Society (2015) 

 

Once your society is established, it is important to create and develop relationships with other 
organizations that may be interested in genealogy or in Jewish community issues.  These relationships 
will stimulate growth in your society as well as provide a source of fresh programs. 

First, identify which members of your group are members of other organizations that might have an 
interest in Jewish genealogy.  No doubt some of your members belong to synagogues and kehillahs or 
have children or grandchildren enrolled in Hebrew school.  Other members may also be members of 
other genealogy groups, live in retirement centers and be active in educational, political, and social 
organizations in your communities. These groups are usually hungry for programs and speakers.  In my 
JGS, our members belong to the JCC, serve on the boards of their temples and are involved in “welcome 
to our community” organizations.  We are also fortunate to be in an area that is rich with other 
genealogical societies, such as the North Carolina Genealogical Society and several local chapters.  These 
groups like the diversity that our members can bring to their organizations. 

Second, identify the best speakers in your organization who can speak on topics that are accessible to a 
larger audience.  Topics such as “Introduction to Jewish Genealogy” or “Using JewishGen” or “Jewish 
Names” or “How I Found my Holocaust Family” appeal to many audiences.   

Third, advertise these programs and your speakers’ bios on your website, in your newsletter, on your 
Facebook page, and on the JewishGen Discussion Group. 

When your speakers provide their programs, make sure they are equipped with marketing materials, 
such as flyers about your next JGS meeting and/or your membership brochure. (Sometimes, we take our 
portable exhibit booth with us, too.) 

Should your society’s speakers receive an honorarium?  Our society provides outreach programs for free, 
but if an organization wants to make a donation to our JGS, we are happy to accept it.  If asked, we 
suggest $100-$150.  If our speakers must drive a significant distance, it is appropriate to ask for travel 
expenses.  All of these matters can be discussed on your website where your JGS offers its outreach 
programs. 

 

Go to top  
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